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The Missing Law of Creation (Part 3)

“When the same result repeats, it is not luck but a mechanism you’re yet to realize.”

When Reality Surpasses the Boldest Dreams
While it is easy to understand why people would imagine a future better than the one they eventually experience, it is far more challenging to grasp the opposite when reality surpasses even the boldest dreams. How can such a thing happen, and are there conditions that make such an outcome not only possible but predictable?
I remember what my mother told me before she passed away: “We never imagined it would be so good!” She belonged to a generation of pioneers whose dreams were almost impossible to picture, let alone achieve: to resurrect a nation after two thousand years of dispersion, to create an egalitarian society free of classes and divisions, and to build it upon shared core values of equality, justice, and brotherhood.
Even today, knowing that much of what they envisioned came to pass, their aims still sound impossibly ambitious, naive, economically unsustainable, and ultimately destined for failure. Yet history records that these great dreamers accomplished more than they themselves had dared to hope.
This paradox has stayed with me. Could there be a way to predict which actions will one day cause people to look back and say what my mother said, while others will see their aspirations dissolve into disappointment?
If we agree that nothing can exist outside the universal laws, not technologies, not economy and livelihood, not societies, and even not dreams, then the conclusion is that the answer to my question must be hiding among those universal laws. Could it lie amongst the laws of motion, gravity, and energy? It does not seem so. I believe the answer lies not in the physical universal laws that govern the movement of matter and energy, but in another structural law that governs the emergence and endurance of complexity, the Universal Law of Increasing Complexity (ULIC), for complexity, turned into emergent capabilities, governs prosperity.

The Four Pillars of Emergence
The ULIC explains that for emergence to occur and be sustained, four conditions must be present simultaneously: a continual inflow of energy or matter, a structure capable of holding and containing that inflow under pressure, a clear direction and purpose that channels the contained energy, and an outward flow through which the system engages with its environment.
When these four elements are aligned, the result is not merely stability but the creation of emergent capabilities, outcomes that are qualitatively different from and more advanced than the sum of their parts. These capabilities cannot be produced without the process itself, just as a living cell cannot exist without its membrane, its internal energy flow, its genetic instructions, and its exchange with the environment.

From Rock Tumbler to Revolutionary Products
Steve Jobs once described a childhood memory that perfectly captures this process. An elderly neighbor invited him into his garage to see a rock tumbler, a simple motor turning a coffee can filled with ordinary stones, a bit of liquid, and some grit. The can was sealed and set in motion.
When Jobs returned the next day, the rough, dull stones had been transformed into smooth, polished ones. He used this as a metaphor for creative teams, but it is just as much a metaphor for the ULIC.
In the tumbler, energy is provided by the motor, the container is the structure that holds the stones and liquid together under constant movement and friction, the purpose is to polish the stones, and the outward flow is the release of the finished, beautiful marbles.
The key insight is that in the rock tumbler, the stones themselves are the product. In a company like Apple, the people are not the end product but the means through which the product is made. The true output is not “better people” but better technologies, better solutions, better designs. The process that polishes ideas and transforms them into world-class products requires the same four pillars as the tumbler: energy, structure, purpose, and flow, held together in the right balance over the right amount of time.

The Role of Time and Structural Suitability
Time is not an afterthought in this process. If the tumbler spins too fast, the stones may shatter; too slow, and nothing changes. The duration and intensity of pressure must match the structure’s design, the nature of the inputs, and the intended outcome.
The same holds true for companies, communities, and nations. Injecting vast amounts of resources and technology into a society may seem like the fastest way to trigger transformation, but if the internal structure is not designed to contain and channel that inflow toward a clear purpose, the result may be destabilization rather than advancement. Conversely, too little pressure or too slow a process can lead to stagnation.
Every purpose requires its own structural design. The container for stones is not the same as the structure that holds a design team, and each type of team may require a different configuration depending on its mission. Energy, structure, direction, and outward flow must not only be present but also suited to the task at hand.

Why This Law Completes the Map of Universal Laws
The laws of physics describe the movement of matter and energy, but without the ULIC, the universe would remain nothing more than a soup of particles and radiation. The ULIC is what allows matter and energy to organize into atoms, molecules, stars, ecosystems, and societies. It is the law that transforms raw existence into structured reality, making creation possible at every level.
Just as gravity could not form stars without matter, and matter could not exist without the interplay of fundamental forces, complexity could not arise or endure without the structural conditions described by the ULIC. Together, the known physical laws and the ULIC form a unified framework for understanding why the universe, and the societies within it, take the shape they do, and how they evolve toward greater capability, knowledge that can guide us in shaping the structures and conditions needed to lift communities and nations from poverty to prosperity.
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See you soon, 
Nimrod
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Dr. Nimrod Israely is the CEO and Founder of Dream Valley and Biofeed companies and the Chairman and Co-founder of the IBMA conference. +972-54-2523425 (WhatsApp), or email nisraely@biofeed.co.il

P.S.
If you missed it, here is a link to last week's blog, “From Minordo to Altordo: The Universal Mechanism of Emergence (Part 2) “.

P.P.S.
Here are ways we can work together to help your agro sector and rural communities step forward and shift from poverty into ongoing prosperity:
* Nova Kibbutz and consultancy on rural communities' models.

* Local & National programs related to agro-produce export models - Dream Valley global vertical value and supply chain business model and concept connects (a) input suppliers with farmers in developing economies and (b) those farmers with consumers in premium markets.

* Crop protection: Biofeed, an eco-friendly zero-spray control technology and protocol. 


You can follow me on LinkedIn, YouTube, and Facebook. 
*This article addresses general phenomena. The mention of a country/continent is used for illustration purposes only.
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