Biofeed §

CAN SMALLHOLDERS BRING PROSPERITY
SOON TO EMERGING ECONOMIES?

“A spark can ignite a Change.”

HAPPY NEW YEAR! 2022

When [ meet smallholders, I see how well they are prepared for the coming Change.

AND, THE CHANGE IS COMING.

CHANGE starts; small, weak, fragile, and almost neglectable.

Then, it slowly gains supporters and momentum,; it is growing stronger, getting its spirit of life.

And, one day, you notice that everything is different; the "Change" that started small and
unnoticeable has become the New Norm.


http://messages.responder.co.il/6297233/329745325/3d5c9342526d65c7880dd6ba4eaa3124/?

THERE IS HOPE FOR SMALLHOLDERS

I noticed some indications for the excellent Change that smallholders in many emerging
economies are about to experience.

¢ Smallholders are fed up with their current state. They are ready and eager to do things
differently, when and if they see how it will improve their future and their families.

e The young in the rural areas take control from the "old generation." They are looking for the
same lifestyle as their friends in the cities and the one they see on their mobile screens.

e Governments understand that “more of the same” is not an option anymore. They design
and execute National Programs.

e The UN ranks the war on poverty in the first place amongst the SDGs.
e Investors are less likely to invest in purely philanthropic, non-business-oriented projects.
Players are more sophisticated and looking for a business model to enable continuous

SUcCCeEsS.

e Technologies are more advanced, available, and accessible than ever. Many of which are
suitable for smallholders.

e Knowledge is expanding and growing fast. Thanks to improved communication, knowledge
and most recent experiences are accessible to smallholders.

e Trading and logistics, local and international, have evolved during the COVID 19
pandemic. It is now more accessible and easy to use by smallholders than ever before.

e Public opinion is positive and prefers small farmers. It is reflected in their willingness to pay
a premium price for "natural products."

e Business models are far more sophisticated and advanced. They become smallholder-
oriented and better tailor-made for the purpose.

Yet, we are facing one big final challenge. For that CHANGE to occur, people must believe it is
possible or that the current state is no longer accepted.



People must get over the hedge of mistrust and skepticism, developed during decades if not
centuries, of failed attempts to bring a positive Change and prosperity.

In their minds, people still think, "Yes, sure, why should we believe what you say and bring is
any different from past unfulfilled promises ." Mistrust and misbelief are all over, and I fully
sympathize and understand those feelings.

I say "people," as “leaders” often follow underway changes and take the lead at later stages.

At this stage, I know that smallholders and exporters who experienced the wonders of the Green
Valley projects have gone over the hedge of mistrust and skepticism.

It happened after they personally saw and witnessed the Green Valley results, experienced its
wonders, AND enjoyed the increasing income.

Then they shared their experience with their neighbors and friends.

I understand that behavior, which results from decades of repeated failures. Now, only "to see is
to believe," and finally, they have seen it.

They saw how, without sprays and not much work, the fruit flies and their catastrophic damage
disappeared and no longer posed a risk to their crops.

They saw the fruit traders looking for them and asking to buy their fruit (not their neighbors'
outside the project).

They saw how Senegal’s mango export doubles itself within a year.

They saw how their income increased by tens and hundreds of percent in one year.
They saw they could trust the Green Valley team and me.

They saw they could have a better future.

NOW they want to preserve the Change.

On the evening of the 2022 New Year, I invite you to shed your mistrust and skepticism and
participate in leading THE CHANGE. This is your opportunity to create your legacy.

Now is time for "skin in the game," for stakeholders, decision-makers, importers,
supermarket chains, and investors to Join Green Valley.

It is time to lead, increase the export of produce by hundreds and thousands of percent, bring
prosperity to your country, and build your legacy alongside fame and much income.
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Is this not for you?
How do you want to be remembered when you grow old and retire?

What legacy will you leave your children?

did you make a lot of money out of your music

Bob Marley, about richness and money.

2021 - THREE THINGS | AM MOST PROUD OF

The trust Senegalese smallholders” mango growers put in the Green Valley team and me.

The successful initiation of the Green Valley 2,500 hectare pilot in Senegal helped Senegal
nearly double its mango export in one year.

I found the open minds of The International Business Models & Agri-Tech Conference (IBMA)
team. They were ready to experience a new approach towards "Agriculture Conferences," where
Technology is NOT the main topic, but Business Models and Technologies.

TRUST is the most valuable currency in bringing Change.


https://youtu.be/-GkyZr9VzPY
https://youtu.be/-GkyZr9VzPY

2022 - THREE THINGS | WISH FOR

To see Green Valley Senegal project continue growing and copy-paste its success (story and
operation) to other countries.

To see consumers and investors in advanced economies better realizing the unique qualities and
substantial potential quantities, and hence the business potential they (and all of us) can gain by
working with smallholders.

To see the success of the BMTA Conference and global recognition of the importance of
"dedicated business models" for smallholders' prosperity.

I would love it if you were willing to share three things you are proud of and took part in in 2021
and three things you wish for yourself or someone else in 2022.

If your wish list for 2022 includes;

Increasing the value of your fruit exports.

OR,

Increasing the export quantity of high added value produce.

OR,

Increasing the value § per hectare your farmers grow, i.e., quality and quantity.
OR,

Re-building the fruit trees’ industry of your region or country.

OR,

Decreasing the use of pesticide sprays while increasing crop protection efficacy.
OR,

Investing in the agro-sector of emerging economies for export purposes.



Don't hesitate to contact me, and I would be delighted to work with you on a plan and take it
forward.

DREAM, DREAM, DREAM ¥
HAPPY NEW YEAR ., &)

“

Press here or the picture for my 2022 New Year Blessing to you.

| know this year will be your best, so far. Make sure you do the right thing
with it.

Follow me on LINKEDIN.

If you enjoyed the article, please share it with friends and colleagues.

SUBSCRIBE TO THE WEEKEND COLUMN.

*** Mental and Economic Freedom Are Interconnected. ***

See you soon,

Nimrod


https://youtu.be/HsT_FjRSoUM
https://www.linkedin.com/in/nimrodi/
https://youtu.be/HsT_FjRSoUM

Text me: +972-54-2523425 (WhatsApp), or e-mail nisraely@biofeed.co.il

P.S.

If you missed it, here is a link to last week's blog, “How Can We Make Wealthy
Consumers Buy From Smallholders.”

Links to earlier articles are on the blog of VALUE CHAIN LINKS.

P.P.S.

Based on your interest, follow the following links to learn more about the Kibbutz
system, emphasizing; Education or Values and Business.

P.P.P.S.

Please take a look at the video series, “The Agricultural Gap." With short videos, mostly

2 to 4 minutes long, | explain the historical roots of the agricultural gap between Africa
and Western countries.

| see this video series as "uncompleted," as | am waiting to gain more confidence before
completing the chapters with The Solution, as | perceive it.

If you like it, don’t forget to share it with those who need to see it and Subscribe.


mailto:e-mail%20nisraely@biofeed.co.il
http://messages.responder.co.il/6274315/484655353/c7dc933ed889fc0159c0b39bffae751a/?
http://messages.responder.co.il/6274315/484655353/c7dc933ed889fc0159c0b39bffae751a/?
https://valuechainlinks.com/blog/
https://youtube.com/playlist?list=PL9N86AEX73bayTWwj22zNp9TN8DUyFAlo
https://www.youtube.com/playlist?list=PL9N86AEX73bYRbYBtNX9J9_w2NTp37kS0
https://www.youtube.com/watch?v=OhvMl48yGDg&list=PL9N86AEX73bYEAW68svFIAp1kCr3nK-4T

P.P.P.P.S.

COVID-19 changes people's eating habits and raises awareness of several issues,
including biosecurity, environment, fresh food, health, and chemical overuse.

Green Valley Package (1) is made to support your efforts to overcome those challenges
and take advantage of the latest and promising open opportunities for those who seize
the moment and wish to utilize the situation to improve their future.

P.P.P.P.P.S.

Green Valley Package (2) is adaptive, enabling customization and, when needed, further
content development.

The key elements of Green Valley are:

1) Freedome — the core technology for fruit fly control, enabling export quality. It is
used as part of the FFCTZ-365 (see below).

2) Fruit Fly Certified Trade Zone 365 (FFCTZ-365) is a protocol and action model to
enable regulators, exporters, importers, and farmers to confirm with premium markets
export requirements.

3) Green Valley National Export Project (Green Valley) is based on an Israeli fresh
produce export model. It is designed for governments interested in adapting their
country's agriculture to the 21st Century requirements and demands.

4) Green Valley Fruits Branding — designated fruit certification label of quality
assurance.

Change Begins With A Decision
That The Existing Reality Is A Choice

and Not A Decree of Fate
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