Global Challenges, Simple Solutions? Yes!

“If you do what others consider impossible, then you are not crazy; you are outstanding. ”
The simple rule is; the greater the global challenge is, the greater the business opportunity and
potential.

If you are not sure of that rule, ask Tesla’s CEO, Elon Musk, whose market value is more than
the combined USA three biggest car manufacturers.

We all know that using electric cars reduces fossil fuels' use and hence helps fight Global
Warming.

People love this simple, easy, and comfortable concept, even if they need to pay a premium price
for Tesla’s cars.

Would Tesla get such a high valuation if it wasn't for the "eco-friendly/environmental” branding?
Surely not.

Much thanks to Elon Musk, now everybody is aware of how much we can do to fight Global
Warming while making a decent profit in the process.


http://messages.responder.co.il/6156583/411071901/9adaa4e124be4a704a3a3623bd4d5f21/?

AGRO-INDUSTRY: THE PROBLEM OR THE
SOLUTION?

The agro-sector impacts more people and land than any other sector or industry, yet it is hardly
involved in the solution-creation of Global Challenges.

Not providing solutions to Global Challenges means that you don’t risk, but you also don’t gain.
In this case, farmers will continue being poor.

Is this what we want? Is it fate? Is there a way for farmers to provide solutions to Global
Challenges and gain out of them?

In this article, | wish to suggest that when we are creative enough, like Elon Musk is, we can
profit from Global Challenges as Tesla does from Global Warming and the eco-friendly trend.

In the following lines, we will see an example of how a modest initiative, the Biofeed designed
and developed Green Valley initiative, simultaneously supports ALL UN SDGs, starting with the
top three in priority: Poverty, Hunger, and Health.

More details on YouTube Green Valley — SDG video series.

The Glasgow, Scotland COP26 conference (October 21 - November 12, 2021), sends a clear
message; Environmental, Social, and Health Global Challenges are at the center of the global
agenda.

The international community will invest trillions $ in addressing those challenges.

In short, the Global Challenges pose significant business opportunities.

ENGAGING A CHALLENGE

It is as simple as that;

You can’t solve a problem by not being engaged in it or turning your head to the
other side.

Poverty and Hunger are Global Challenges, primarily associated with Africa and smallholder
farmers.

Instead of facing this challenge with full force, the world’s leaders prefer turning their heads to
the other side.

Surprisingly, those problems remain, while their size and the public disbelief in solving them

keep growing.
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https://youtube.com/playlist?list=PL9N86AEX73bZ-sszGat9-TANxM1bQhWMv

No one is too small to step up and make a change. Hence, Green Valley took upon itself to face
and cope with Global Challenges, starting with Poverty, Hunger, and Health involving
smallholders in Africa and emerging markets.

Green Valley's holistic approach relates to the other 14 SDGs, as well as Global Warming.

Green Valley s long-term strategic attitude to Global Challenges is starting to pay off as we
harness the fruits of labor.

| always expected little from governments and was surprised when they did any positive act.

However, | call upon entrepreneurs, businesses, and investors to start to view Africa and
emerging economies not as a dangerous place to invest but as a Greenfield of unimaginable
opportunities that one can find nowhere else.

AFRICA’S ULTRA CHALLENGES

When we think of Global Challenges, we can't ignore the ones we face in Africa, where over
50% of the population is involved in agriculture, there is plenty of poverty and hunger, and the
list goes on and on.

The “African Challenge,” as | call it, is not for the faint of heart, for the black-sighted, for the
unbelievers, or the cowards.

The "African Challenge" and its solution is meant for those who have a vision and faith in their
hearts, a long-term strategic view, and a strong desire to leave a legacy of a better world for
future generations.

As the saying goes, A journey of a thousand miles begins with one step forward.

My "African journey" began 27 years ago. Long before | landed in Africa, | learned, developed,
and perfected the technologies, protocols, and business models | would need to face the "African
Challenge" properly.

Hence, it is hard to call my current activity in Africa a “first step”.

Yet, the Green Valley initiative, which | lead, considers every day as "the first day" and every
step as "the first step”.

We do it for a good reason; Green Valley made a conscious and informed decision to change
where others see, no hope, no business, no future, and mostly a financial land field of risks.



Green Valley is doing what many consider a suicide mission; | mean, working with African
smallholder farmers on a business basis.

Green Valley's goal is to transfer smallholders from Agriculture to Agro-industry and from
Poverty, Hunger, and bad Health to lives of Prosperity.

Do you think this is challenging enough?

Do you think this is not possible, or without a business potential?

In the following, we will see how Green Valley's business focuses on the mango industry, a high
added value crop, is tunneled into a business advantage that is hard to copy or compete.

This competitive advantage results from a deep understanding of the professional, social, and
business environment.

Hence, Green Valley projects yield the historical changes we anticipated and unprecedented
business opportunities for all stakeholders.

MANGO: MARKET AND BUSINESS
OPPORTUNITIES

To make this world a better place, | prefer seeing around me Opportunities rather than Problems.

If we pause and take a step back, we can view each of the many mango industry problems as a
unique business opportunity.

Hence, Green Valley's business approach is to actively search for major Problems and then turn
them into clear and significant Business-opportunities for all stakeholders.

You turn a Problem into a Business opportunity by providing a practical and affordable
solution.

In the case of the Mango industry, it meant scanning the entire value chain and providing a
solution to each problem, from the Farmers to the Consumers.

We do this while keeping firmly linked with the stakeholders’ fears, hopes, and goals and the UN
SDGs and Global Goals, to which we feel deeply connected and committed.

In the tables below, you will see a comparison between the “Current State and Solutions”
(typical to Africa and Asia) versus “Green Valley Solution” to the most pressing problems of the
mango industry in Africa and emerging economies.
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When you view those tables, please keep in mind (a) we view Problems and Challenges as
Opportunities, (b) the scalability of the Green Valley model, and flexibility to operate from and
in various countries, continents, and crops.

TABLE 1: Growers’ point of view

Opportunities Current ‘ Green Valley

Fruit fly infestation 50% <1%

Potential markets Limited Unlimited

Cost of fruit fly control (€/Ha) | 500— 1000 € Linked to farmers’ income. Smallholders

pay less than professionals

Affordability

To “professional” farmers only

To professionals and smallholders

Harvest

Limited - short season

Unlimited - year round

Time of harvest

Determined by fruit fly risk

Determined by quality/market demands

Marketing options

Mainly Sea fright

Sea & Air fright

Farmers’ income (€/Ha)

500€

50% to 500% increase vs. starting point

Farmers’ income change (€/Ha)

Decreasing

Increasing

Impact on Poverty

Increasing poverty

Increasing prosperity

TABLE 2: Consumers’ (market) point of view

Opportunities

Current

Green Valley

Maturity at harvest Premature Mature / Optimum for best taste
Size of fruit Relatively small (early harvest) | Large (harvest on time)

Visual Often green Colorful

Smell Often bad Optimal

Taste Often bad Optimal

Overall satisfaction Low-Medium High

TABLE 3: Health and well-being point of view

Opportunities

Method of fruit fly control

Current

Sprays, Traps, SIT, Sanitation

Green Valley

Zero sprays (Freedome technology)

Application

Repeated, e.g., sprays after every rain

Once per season/year

Farmers’ Health Risk

High

None

Consumers’ Health Risk

Chemical residues according to MRL

No Sprays No Residues




TABLE 4: Environment point of view

Opportunities Current Green Valley
Environment Health Risk High None
_ Release of chemicals to the environment _ Yes _ No

TABLE 5: Bio-security point of view

Opportunities ‘ Current Green Valley
Chemical residues in fruits Possible Not possible

Fruit fly system approach Not Yes

Protocol Variable between farmers Singular - FFCTZ
Execution of the protocol By the farmer By a professional team
Fruit fly interceptions Frequently None in 21 years

Risk to importing country High Low

Risk of Export Ban Medium to High Low

THE MAGICAL PACKAGE

In a calculated and measured way, Biofeed designed, developed, and now is implementing a
solution containing a complete Package of tools:

A breaking through technology — Freedome.
A novel protocol - Fruit Fly Certified Trade Zone (FFCTZ).
A revolutionary business model - Green Valley National Export Project (Green Valley).

A handful of companies, and more so in the agro-industry, can say they bring a complete value
chain solution as a Package, which includes Technology, Protocol, and a Business model.

But Dr. Nimrod, anyone can say that he brings a breaking through technology, etc.,

What makes Green Valley different?

Green Valley emphasizes the results, which anybody can see and measure in each of
its projects during many years of successful activity.



Green Valley has business objectives, as all companies do. But, in addition, we also measure the
Good and the Change we bring to this world.

We ask ourselves in a very straightforward manner, “How many people have we improved their
lives this year thanks to our activities?”

When I say “improved lives,” | mean in the broadest sense — livelihood, health, environment,
security, future dreams, etc.

“l WANT TO SEE...”

| have my “end results” expectations, which motivates me and became my goals, my “I want to
see...” list.

These “End Results” are my North Star, which guides me “in dark nights and stormy days," as
much as they do “in sunny, smiling days."

I WANT TO SEE the farmers we work with stop losing 50% of their produce and 90% of their
potential income due to fruit fly related issues.

I WANT TO SEE farmers increasing their income and moving from poverty to prosperity.
I WANT TO SEE proud smallholders walking in their fields with smiling eyes and heads up.

I WANT TO SEE how farmers who do not use sprays present better quality produce than those
using sprays.



I WANT TO SEE all of us protecting the health of farmers, communities, consumers, and our
environment by stopping releasing chemicals to the environment (i.e., spraying and fertilizing).

I WANT TO SEE consumers smiling and asking for more tasty mangoes from African
smallholders and other quality eco-friendly suppliers.

I WANT TO SEE consumers learning more about the farmers who grew their tasty Green
Valley mangoes and a direct connection between them.

I WANT TO SEE consumers shifting from fresh produce treated by sprays to Green Valley's
socio-eco-friendly, Zero-Sprays produce.

Is ALL the above list possible to achieve?
This is not a question anymore; Green Valley practices it every day and in each project.

View Senegal's Press Conference, earlier this year (September 2021) - SEN; Thies24

The table below summarizes Biofeed and Green Valley’s achievements so far, so you can
compare where we are versus other methods and players are.

More importantly, this table indicates how far we can go (a hint, it is very far).

Table 6: Differentiation

Subject Current Green Valley
SMALLHOLDERS Decreasing income Increasing income
CONSUMERS SATI.SFACTION Unsatisfied (based on a survey) | Satisfied

Taste, Smell, Color, Size, etc.

CUSTOMERS' VALUES Nonissue Central issue
HEALTH RISKS Crop protection: Sprays oriented | No sprays
ENVIRONMENT RISKS Vulnerable to chemical misuse | No sprays / fertilizers
BIO-SECURITY RISKS High Low

When you do Good to Others, the Environment and Health, you can and should BRAND it, as
Tesla did.

Hence, Green Valley marketing emphasizes the differences in the quality of mangoes grown
without sprays and harvested on time versus others.
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https://youtu.be/omcQiYXMOnQ
https://youtu.be/oi4US_sNCYo

By doing so, Green Valley increases its exposure, differentiation, and profitability.

The big Global Challenges questions:
Are you happy with the state of agriculture in emerging economies?
Is agriculture/farmers part of the Global problems or the solutions?

As Tesla creating an eco-friendly environment, could we not have agro-company creating
prosperity for smallholders?

1 invite you to step up and become an active business partner or investor in Green Valley’s
projects and its global vision.

TAKEAWAYS

» GLOBAL CHALLENGES pose global risks, as much as international business
opportunities.

» INNOVATION is the solution for global challenges, and “innovation” is business.

» AFRICA’S SMALLHOLDERS can become a business asset when using the right Package
of technologies, protocols, and business model.

Please press on the picture to follow me on Linkedin.

Jorge Luis Caballero - 3rd+ 3d eee
. Bsc. Agronomy Msc. Sustainable Tropical Agriculture Junior Research in ...

Thank you Dr Nimrod. When people like you post this information, we
win years and years of research and this is the importance of the
agriculture extension. In central America we have the research in
papers in cabinets saved for years and the small farmer never cant see
that.

°
Thank you for valuable that information. Llnked m

If you enjoyed the article, please share it with friends and colleagues.


https://www.linkedin.com/in/nimrodi/

PRESS HERE TO SUBSCRIBE TO THE WEEKLY COLUMN.

*** Mental and Economic Freedom Are Interconnected. ***

See you soon,
Nimrod

Text me: +972-54-2523425 (WhatsApp), or e-mail nisraely@biofeed.co.il

P.S.

If you missed it, here is a link to last week's blog, “How Can We Use Emotions To
Increase Eco-Friendly Food Production And Fight Poverty?”

Links to earlier articles are on the blog of VALUE CHAIN LINKS.

P.P.S.
Based on your interest, follow the following links to learn more about the Kibbutz
system, emphasizing; Education or Values and Business.

P.P.P.S.
Please take a look at the video series, “The Agricultural Gap." With short videos, mostly

2 to 4 minutes long, | explain the historical roots of the agricultural gap between Africa
and Western countries.

| see this video series as "uncompleted," as | am waiting to gain more confidence before
completing the chapters with The Solution, as | perceive it.

If you like it, don’t forget to share it with those who need to see it and Subscribe.

P.P.P.P.S.
COVID-19 changes people's eating habits and raises awareness of several issues,
including biosecurity, environment, fresh food, health, and chemical overuse.
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Green Valley Package (1) is made to support your efforts to overcome those challenges
and take advantage of the latest and promising open opportunities for those who seize the
moment and wish to utilize the situation to improve their future.

P.P.P.P.P.S.
Green Valley Package (2) is adaptive, enabling customization and, when needed, further
content development.

The key elements of Green Valley are:

1) FreeDome — the core technology for fruit fly control, which enables export quality. It
Is used as part of the FFCTZ (see below).

2) Fruit Fly Certified Trade Zone 365 (FFCTZ-365) is a protocol and action model to
enable regulators, exporters, importers, and farmers to confirm with premium markets
export requirements.

3) Green Valley National Export Project (Green Valley) is based on an Israeli fresh
produce export model. It is designed for governments interested in adapting their
country's agriculture to the 21st Century requirements and demands.

4) Green Valley Fruits Branding — designated fruit certification label of quality
assurance.

Change Begins With A Decision
That The Existing Reality Is A Choice
And Not A Decree Of Fate
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