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View Online and Translate 

 

 

Why Farmers In Emerging Economies Should 
Not Grow Staple Crops? 

 

“Sometimes More is Less”” 

 

Many people ask themselves, "What can we do to improve the livelihood of farmers in emerging 

economies?" 

In this article, I address one of the common answers to that question. Unfortunately, this answer 

leads to disastrous unwanted results, which is why you should know about it. 

As you will see, when we follow our intuitive feelings, we may end up with the opposite results 

to our initial intentions. 

 

THE CONVERSATION – GOAL 

It is evening time in South Australia when my WhatsApp is ringing. On the other side is Mr. 

Alain from South Africa. 

http://messages.responder.co.il/5992923/473496181/9093cb8ebaa4cd48f9554f33c3d7276a/?
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In the days before this call, we have exchanged several emails. In those emails, Mr. Alain 

expressed his wish to help the farmers of his homeland, a sub-Sahara African country, and asked 

for my advice and help. 

I pick up the phone –  

 

Me: Hello Mr. Alain, how can I help? 

Alain: I'm happy to talk to you. I live in South Africa, and I am interested in helping the people 

of my homeland, most of whom make a living from agriculture. Every year, my country imports 

food worth $ 2 billion.  

Now the government is coming out with a plan to help farmers grow more food to save on 

imports and help them improve livelihood. This is a tremendous business opportunity and also a 

great way to help farmers. 

Me: And what kind of imported food do farmers eat? 

Alain: Rice, wheat, corn, etc. 

Me: Mr. Alain, what is YOUR GOAL? 

Alain: My goal is to improve farmers' livelihood. 

 

 

 

THE ECONOMICS 

Me: Mr. Alain, do you know what the GDP is per capita in your country is? 
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Alain: No. 

Me: (looking in Google) $ 500.  

Do you know what the GDP per capita in Hong Kong is? 

 

Alain: No. 

Me: (looking in Google) Over $ 50,000.  

You see, Mr. Alain, in Hong Kong, only 0.3% of the population is engaged in agriculture;  "Most 

agricultural produce is imported", according to Wikipedia. Yet, Hong Kong residents do not go 

to bed hungry. 

In contrast, in your homeland, 70% of the population is engaged in agriculture. Yet almost 50% 

live below the national poverty line, often going to sleep hungry. 
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Mr. Alain, do you still think that when you grow food, you increase prosperity? 

Alain: No. 

 

 

THE BUSINESS 

Me: You see, Mr. Alain, the people in Hong Kong, are not hungry, even though they do not 

grow food. This is because they have money in their pockets; they can import what, when, and as 

much as they want. 

The people of Hong Kong have money in their pockets because they have good business, which 

adds high value to their activities. 

If you go back to your homeland tomorrow, you will not be hungry either, at least as long as you 

have money in your pocket. 

Why wouldn't you be hungry as long as you have money? 

Because there is enough food in the world! 

Hunger and poverty are the outcomes of the inability to pay for food and not food shortage. You 

can't pay when you have a lousy business. 

Agriculture is a business, and farmers should improve their business or switch to an occupation 

that would provide them better income. I am saying it to you as a farmer. 

Alain: Yes, I understand. 

Me: Mr. Alain, do you know what is the income per hectare of an African farmer who is 

growing - rice, wheat, or corn? 
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Alain: No. 

Me: $ 100 to $ 300 per hectare. A farmer who has one hectare and grows staple crops on it will 

remain poor and probably hungry as well.  

Will such a farmer ever be able to compete with the low cost of production of the huge farms, 

those growing thousands of hectares, fully mechanized?  

Of course not. 

 

Hence, a government that encourages farmers to grow staple crops unintentionally imposes the 

continuation of poverty and perhaps even hunger.  

Is this what you are interested in promoting? 

Alain: No. 

Me: On the other hand, if the same farmer grows tomatoes, whose income potential is $ 2,000 

per hectare, then he will already earn more and can buy more food. This farmer may be able to 

grow fruits such as citrus or mango. In this case, his potential income is $ 5,000 per hectare, and 

even more. 

Mr. Alain, do you see where this is taking us? 

 

[Is this sounds familiar to you?] 
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THE MEANING 

Me: You see, Mr. Alain, the farmer is a businessman. Like any businessman, he purchases 

products and sells products.  

He should focus on growing and selling crops that would create a significant added value per 

hectare. The question of being able to feed himself and his family on his crop is irrelevant to a 

businessperson.  

If the farmer sells the produce with low added value (low profit), he will remain poor. Advanced 

farmers grow crops they know will provide them the best value-added per hectare, and hence 

the best profit for their efforts.  

The higher farmer’s added value, the more prosperous he will be, and the more food of any kind 

he can buy. And if this food is imported, be it.   

Mr. Alain, are you still interested in helping farmers grow more staple crops? 

Alain: No! 

Me: Mr. Alain, to help the farmers of your homeland, you do not need to be a farmer or an 

agricultural expert.  

If you want farmers to have better know-how, all you need is to pay an expert, and you will get 

the know-how. Remember, the land will remain the farmer's land, precisely where it is. 

Just the same, there is no need for your country to develop or produce its technologies. This, too, 

can be purchased. 

The problem is not the know-how nor the technology. At present, farmers do not believe that it is 

possible to live with dignity from agriculture.  
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In fact, people's standard of living rises when they stop farming. So the young generation moves 

from the villages to the cities.   

To bring hope, the government needs to set up demonstration farms and develop innovative 

business models to present sustainable commercial successes that can serve as "role models" for 

farmers to see and copy. 

Mr. Alain, you are an economist, that's great! Africa and Asia need economists who will develop 

innovative business models that will work for the benefit of farmers. 

Alain: WOW. I appreciate you sharing this information and your thoughts with me. You gave 

me a lot of food for the mind to think and process. I sure want to help our farmers, but I have to 

rethink the "How". I will get back to you soon. 

Me: Bye. 

 

SOLUTION-ORIENTED 

This article is an appeal to governments, charities, NGOs, investors, etc. I know you want to do 

good, but even good intentions can end up with bad results. To do good, you need to be result-

oriented and be courageous enough to measure yourself.  

Ask yourself, "How do we want to see the economic situation of the farmer ten years from 

now?" 

When we forget to ask this critical question, we risk over-focusing on the process or the 

technologies.  

You know that something goes wrong when you see the "decision-makers" entirely focused on 

the means (e.g., machinery, seeds, fertilizer, irrigation, training, and subsidy) instead of the 

result.  

We then risk forgetting WHY we do what we do and the importance of measuring our success 

level, "how much we improved farmers' livelihood". This is true for all countries, not only to 

emerging economies. 

 

SETTING AN EXAMPLE 

Regardless of the customer identity, at Biofeed, we have made "the result" and "the solution" our 

main concern. We begin each conversation by asking the farmer/client the following question 

"What is your goal?" 
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We start working together only after we understand the client's goal and know we can help him 

reach it, we are ready to start working.  

Example 1, in Africa, farmers often lack the marketing abilities to market premium produce to 

premium markets at a premium price.  

Understanding that farmers need an improved value chain took us from providing only a solution 

to fruit flies to delivering an enhanced value chain.  

Today, the Green Valley program is doing just that; helping farmers produce more fruits of a 

higher quality to get a premium price in premium markets. The typical business result for 

farmers participating in Green Valley is a 200% increased income per hectare.  

Is it easy? No, but Green Valley is the SOLUTION African and Asian farmers need to improve 

their livelihood. 

 

Green Valley mangoes in Africa. 

 

Example 2, in Australia, farmers have an excellent value chain, but they lack effective eco-

friendly products and advanced knowledge to achieve low fruit fly infestation without sprays.  

In this case, we can help farmers increase their income not by providing an improved value chain 

but by providing improved fruit fly control/eradication protocols, which includes technologies, 

practices, and know-how. 

Is it easy? No, but that is the solution Australian farmers need to keep and improve their 

livelihood. 
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Field training to the fruit fly eradication team in South Australia. 

 

NOT “ANOTHER CONFERENCE” 

Being "solution-driven" is a state of mind. In this spirit, when I was asked to lead a pan-African 

conference dealing with agricultural technologies, I insisted that the conference focus on the 

outcome, i.e., livelihood, rather than the technologies.  

In my mind, it was clear that a conference should have a clear mission and goal, and in our case, 

it is “The improvement of farmers’ livelihood”; technology is one of many ways of achieving 

that desired result. 

This is why the Africa Organization of Technology in Agriculture Conference and Expo 2022 

(AOTA) is focused on business models using technologies to improve farmers’ livelihood. 

The AOTA conference cares not about “how much you increased the yield”, or the type of yield, 

but “how much you improved farmers’ livelihood by increasing their income per hectare”.  

If you know how to do it and you have field results, then contact me. I urge you to be active and 

learn about the AOTA Conference. Join the AOTA conference team and I to bring change to 

smallholders by being Solution and Result-Oriented driven.  

Read the concept note of the conference and learn how participating in the conference will 

contribute to your country's agro-industry and economic success and how you can help others by 

sharing your experience and success story.  

 

Please, if you found value in this article, it would mean a lot to me if you sent me a 

comment and shared it with your friends. 

https://biofeed.co.il/wp-content/uploads/2021/08/AOTA-Conference-Concept-Note-RFP.pdf
https://biofeed.co.il/wp-content/uploads/2021/08/AOTA-Conference-Concept-Note-RFP.pdf
https://biofeed.co.il/wp-content/uploads/2021/08/AOTA-Conference-Concept-Note-RFP.pdf
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Subscribe here for access to exclusive content - SUBSCRIBE. 
 

*** Mental and Economic Freedom Are Interconnected. *** 

 

 

See you soon,  

Nimrod  

 

 
 
Text me: +972-54-2523425 (WhatsApp), or e-mail nisraely@biofeed.co.il 

 
 

 

P.S. 

If you missed it, here is a link to last week's blog, “Can You Distinguish “A Good Story" 

From "A Scientific Truth"?” 
 

P.P.S. 
Based on your interest, follow the following links to learn more about the Kibbutz 

system, emphasizing; Education or Values and Business.  

 

P.P.P.S. 
Please take a look at the video series, “The Agricultural Gap”. With short videos, mostly 

2 to 4 minutes long, I explain the historical roots of the agricultural gap between Africa 

and Western countries.  

I see this video series as "uncompleted," as I am waiting to gain more confidence before 

completing the chapters with The Solution, as I perceive it. 

If you like it, don’t forget to share it with those who need to see it and Subscribe.  

 

 

P.P.P.P.S. 
COVID-19 changes people's eating habits and raises awareness of several issues, 

including biosecurity, environment, fresh food, health, and chemical overuse.  

https://biofeed.ravpage.co.il/JoinMyEmails
mailto:e-mail%20nisraely@biofeed.co.il
http://messages.responder.co.il/5979261/330535085/8c07e134ceab17ffa0173380793e388e/?
http://messages.responder.co.il/5979261/330535085/8c07e134ceab17ffa0173380793e388e/?
https://youtube.com/playlist?list=PL9N86AEX73bayTWwj22zNp9TN8DUyFAlo
https://www.youtube.com/playlist?list=PL9N86AEX73bYRbYBtNX9J9_w2NTp37kS0
https://www.youtube.com/watch?v=OhvMl48yGDg&list=PL9N86AEX73bYEAW68svFIAp1kCr3nK-4T
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Green Valley Package (1)  is made to support your efforts to overcome those challenges 

and take advantage of the latest and promising open opportunities for those who seize the 

moment and wish to utilize the situation to improve their future.  

 

P.P.P.P.P.S. 

Green Valley Package (2) is adaptive, enabling customization and, when needed, further 

content development. 

 

The key elements of Green Valley are: 

1) FreeDome – the core technology for fruit fly control, which enables export quality. It 

is used as part of the FFCTZ (see below). 

2) Fruit Fly Certified Trade Zone 365 (FFCTZ-365) is a protocol and action model to 

enable regulators, exporters, importers, and farmers to confirm with premium markets 

export requirements.  

3) Green Valley National Export Project (Green Valley) is based on an Israeli fresh 

produce export model. It is designed for governments interested in adapting their 

country's agriculture to the 21st Century requirements and demands. 

4) Green Valley Fruits Branding – designated fruit certification label of quality 

assurance. 

 

 

Change Begins With A Decision  

That The Existing Reality Is A Choice 

And Not A Decree Of Fate 

http://messages.responder.co.il/5342149/329745325/3d5c9342526d65c7880dd6ba4eaa3124/?
http://messages.responder.co.il/5288359/329745325/3d5c9342526d65c7880dd6ba4eaa3124/?

