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WHY AFRICAN AGRICULTURE LAGS;
ANALYSIS IN THE LIGHT OF
ORGANIZATIONAL THEORY

"In the long-term, “being nice” to colleagues is good for business”.

In recent years, | have devoted thousands of hours to study and learn the scope of the
following question: Why is agriculture in Africa far less advanced than the West
and not realizing its potential?

This raises two key questions:
1) What is the potential of the African agro-industry?
2) What is preventing Africa from achieving global leadership in agriculture?

Regarding the first question, objectively, the African agro-industry potential can be
calculated as a total sum of its components. For example, we can calculate the potential
based on total arable land, climate suitability, radiation (sun), water resources, labor
availability, etc.
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In such a case, we would find an imaginary potential greater in magnitude than that of
Europe.

Regarding the second question, there are many and varied answers to this question.
Some common responses include insufficient technology, finance, and education, in
addition to rooted corruption. When | asked my colleagues on social media, | received
many answers (see illustration).

Why the agro-sector in emerging economies lag?
* Bad leadership. ¢ Lack of proper education. * Land ownership.
*  The missing Know-how. ¢ lack of trust. * Distance to market.
* Low-income and low profitability e Cultural differences. * Not understanding the value chain.
per hectare. * Political (in)stability. * Lack of consistent policy.
* Involved companies Cartels. ¢ Crude implements. * The young generation does not
* Corruption (repeatedly mentioned) < Lack of sustainable agricultural want to work in agriculture.
* Poor planning. practice. * Locking agriculture mobility (a
* Lack of sound agricultural policy. e Wars. valiant form of an older feudal
* Dependency on the world food * lack of infrastructure (such as roads  system).
program. and electricity). * Agriculture is not taken seriously.
* Dependency on Western ¢ Research. * Low financial and technological
governments (support). * Knowledge of what to do with the investment.
* lLack of capital support to Farmers. produce (marketing). * Dwindling soil.
* Nepotism. e Agricultural skills. *  Poor quality inputs.
*  Favoritism. e Business skills. * Poor operational systems and
* Farm ownership size (meaning, e Start-up capital. procedures.
small size farms). * Operation capital. * Lack of technology.
* Practicing conventional tillage. ¢ An administration that does not * Low level of acceptance of new
* Lack of accountability (corruption). care about the farmers. information and technology by the
* Missing the mix of: land, farmers.
technology, financial tools and .
‘good down to earth farmers’. Llnked

We can conclude from the above that the “agriculture in Africa is far less advanced than
in the West and its potential is unfulfilled”. This is not because the West's potential is
greater or Africa's potential is minor, but because of "other reasons”, primarily internal
to African countries.

If we think of countries as big “organizations”, we can analyze the above question from
a different perspective, the perspective of an organization management expert.



DR. ITZHAK ADIZES'S ANSWER

Dr. ltzhak Adizes is a globally renowned expert in Organization Management.
Leadership Excellence Journal ranked him among the "Top Thirty Thought Leaders of
America".

It is, therefore, interesting to analyze the above questions and assumptions in the prism
of his theories.

| never asked, in person, Dr. Adizes for his opinion as to WHY there is a wide gap
between the potential and the realities of agriculture in Africa.

However, his theories, describing Cause & Effect, have an “opinion” and unique
perspective on probable causes of the wide gap.

According to Dr. Adizes organization theory —

Organizations have a limited given amount of energy. This limited energy is first
invested in internal struggles, and ONLY the remaining energy (the delta) is
invested in promoting innovation and improving competitiveness to better
compete with other organizations.

This is a universal law affecting all organizations.

Organization’s Law of Energy Distribution
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Studying and examining the agricultural value chain in several African countries, it
seems that the above theory provides a framework explanation to the gap (existence
and size) between agriculture in emerging and developed markets.

In contrast, an examination of Israeli agriculture 60 years ago presents the ability to
develop thriving agriculture, even under a scarcity of land, water, funding, and using
basic technologies, thus reinforcing Dr. Adizes's theory in present reality.

Make no mistake; all organizations invest a certain amount of energy in Internal
Struggles. Hence, the difference between the Less and the More successful
organizations is the proportion between the Internal and the External energy invested
out of Total Energy capacity.

The more successful organizations have less friction, so they work more smoothly, and
like a good engine, it requires less energy to run. Hence, more energy is reserved to
invest in innovation and improving competitiveness, which in the long run supports its
financial results and survival.

What do you think? Do you agree with Dr. Adizes?

TWO THEORIES, ONE CONCLUSION

Dr. Adizes's organization theory provides a clear roadmap for how emerging markets
need to act to advance their economy, including their agro-sector.

Organization theories suggest saving "organization energy" by “smoothing” its
operation. This is often the result of applying a different or novel business model, which
improves the organization’s operation.

For different reasons, Prof. Clayton Christianson, in his Disruptive Innovation theory,
describes the need for a novel business model as a way to overcome barriers by using
less energy to get the same or better business results.

Whether it is the Organization (Dr. Adizes) or the Business (Prof. Christianson)
perspective, the conclusion is the same — emerging markets require novel business
models to enable the jump-start of their economy, including their agro-sector.

The coming Africa Organization of Technology in Agriculture Conference and Expo
2022 (AOTA) acknowledges the economic importance of introducing novel business
models.

The AOTA conference is maybe the first ever to give the focus and stage to presenting
novel business models that can bring a dramatic change to the agro-sector, such as the
Green Valley business model.
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THE STATEMENT

The underlined statement of the AOTA conference is that technology alone should not
be our main focus or point of interest, as it is useless without a complimentary
suitable INNOVATIVE Business Model.

Smallholders in emerging economies require a business model focused on their
financial results rather than technological ones.

For example, think of the economic benefit of transferring money using a smartphone
application instead of going to the bank and using the service of a bank clerk. Think
about the value chain in each business model, i.e., traditional banking versus
smartphone application.

Improved organization structure leads to improved innovation abilities, including
developing more innovative and suitable business models. This reflects on the
organization's overall competitiveness level and ultimately on its financial results.

Hence, it is clear that emerging markets' most urgent need are innovative business
models that will enable them to overcome inhibitor factors that hinder the agro-sector
progress. As mentioned before, this will be the main topic of the AOTA conference.

Please, if you found value in this article, it would mean a lot to me if you send me a
comment and share it with your friends.

Subscribe here for access to exclusive content - SUBSCRIBE.

*** Mental and Economic Freedom Are Interconnected. ***

See you soon,
Nimrod
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Text me: +972-54-2523425 (WhatsApp), or e-mail nisraely@biofeed.co.il

P.S.

In case you missed it, here is a link to last week's blog, Conference Concept Notes (Be
The First To See).

P.P.S.
Please take a look at the video series, “The Agricultural Gap”. With short videos, mostly

2 to 4 minutes long, | explain the historical roots of the agricultural gap between Africa
and Western countries.

| see this video series as “uncompleted”, as | am awaiting to gain more confidence
before completing the chapters with The Solution, as | perceive it.

If you like it, don’t forget to share it with those who need to see it and Subscribe.

P.P.P.S.

COVID-19 changes people's eating habits and raises awareness of several issues,
including biosecurity, environment, fresh food, health, and chemical overuse.

Green Valley Package (1) is made to support your efforts to overcome those challenges
and take advantage of the latest and promising open opportunities for those who seize the
moment and wish to utilize the situation to improve their future.

P.P.P.P.S.
Green Valley Package (2) is adaptive, enabling customization and, when needed, further
content development.

The key elements of Green Valley are:

1) FreeDome — the core technology for fruit fly control, which enables export quality. It
Is used as part of the FFCTZ (see below).

2) Fruit Fly Certified Trade Zone 365 (FFCTZ-365) is a protocol and action model to
enable regulators, exporters, importers, and farmers to confirm with premium markets
export requirements.

3) Green Valley National Export Project (Green Valley) is based on an Israeli fresh
produce export model. It is designed for governments interested in adapting their
country's agriculture to the 21st Century requirements and demands.

4) Green Valley Fruits Branding — designated fruit certification label of quality
assurance.
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Change Begins With A Decision
That The Existing Reality Is A Choice
And Not A Decree Of Fate



