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“FARMER” MUST NOT BE SYNONYMOUS WITH 
“POVERTY” 

 

“No need to be the strongest or smartest, but you must have determination and perseverance to 

change successfully.” 

 

Too often, when I meet people connected to the African agro-industry, it sometimes seems like 

they have already given up on this industry and came to terms with the concept of failure and the 

conclusion that a “Farmer” is equal to “Poor”.  

I even heard a senior government official stating and explaining that "farmers are used to 

poverty, and therefore life is not difficult for them"….. 

Such a state of mind is disastrous and unacceptable! Such leadership will never lead to a 

CHANGE toward success, and such a statement proves that one knows little of farmers' lives. On 

top of all, based on my experience and my family's history, it is simply an incorrect statement, 

which I'm proof of that.  

http://messages.responder.co.il/5958779/405218555/268e00caed2614ab23128529683d3c4c/?
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For “leaders” and others who, by mistake, think that poverty is a state from where one can’t 

escape, I wish to share the story of my father.  

 

MUST FARMERS BE POOR? 

At the beginning of the 20th Century, the State of Israel did not exist. The farmers who lived in 

Israel were poor, and many of them survived only thanks to the support of European Jewish 

philanthropists. 

My grandmother rode a donkey for hours until she came to the hospital to give birth to my 

father, and on August 31, 1932, my father was born. My grandmother almost died during 

childbirth because she did not know she had another baby in her womb, who died long before the 

birth. Luckily she and my Father, Ilan, both survived the birth. 

 

 

Ilan, my Father, is two years old. 

 

In those days, it took a lot of luck for a baby to survive malaria and other diseases that brought 

down many cavities, especially among children. 

So far, there is nothing special in this story. Those days this was the "normal" in this part of the 

world, ruled by the British and French. Moreover, the situation described above seemed 

unchangeable for many people with little belief in their ability to bring a change.  

What is surprising is what happened next, in the following years. 
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In 1948 the British left Israel, and the Israeli state was born. Almost immediately, the Kibbutz 

where he was born, Ayelet HaShahar, was attacked by the army of enemy forces. At that time, 

my father was only 16, and luckily, he survived (again). 

 

Ilan, my father, at the end of high school.  

 

Surprisingly, despite the 1948 war, only four years later, when my father celebrated his 20th 

birthday, the farmers on his Kibbutz were no longer poor. I will keep the many reasons for the 

CHANGE for another time, for the fact remains the same; within a short time, farmers were no 

longer poor.  

My father celebrated his 30th birthday at Kibbutz Tzuva (where I was born), where out of 

nothing, he founded the plantation industry. Together with other Kibbutz members, my father 

planted and grew state-of-the-art modern and profitable orchards. 

 

My father, in his 30s (the early 1960’s) planting orchards in Kibbutz Tzuba. 
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When my father celebrated his 40th birthday, agriculture in my Kibbutz and Israel prospered. By 

this time, most agricultural practitioners already belonged to the prosperous middle class. 

 

Ilan, my father, in his 50s (the early 1980’s) in an apple orchard in Kibbutz Tzuba. 

 

WHAT IS THE LESSON? 

Do you think CHANGE is not possible in the African agro-sector and that all is lost and 

hopeless? Please think again. 

My father was born into a low-income family and society, supported by European 

philanthropists, and had low survival chances. 

Nevertheless, he survived and grew up to be a successful farmer, part of the Israeli middle class, 

who need not the support and help from philanthropists. Furthermore, my father's children all 

have university degrees, and two hold a Ph.D. degree. 

My father was born into poverty, high chance of death by malaria or war. He survived along with 

others who changed and turned Israel into a prosperous state with a worldwide recognized and 

leading agro-industry. 

Why should one think that African farmers who live in poverty today can’t make a similar 

change and escape poverty while help building a strong economy and an educated young 

generation? 

If I were a leader in a country where many citizens earn their living from agriculture BUT still 

live in poverty, I would not ask myself, "what are they doing wrong?" Instead, I would ask, 

"What should I do differently?" 

“I” for everything starts with leadership; “Be the leader you wish to see”. 
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When thinking of the thriving Israeli agriculture, it is worth remembering that those who laid the 

foundations and are responsible for prosperity are mainly the same people born 70 to 100 years 

ago. 

 

 

At the age of 89, my father is working in the gardening of Kibbutz Tzuba (2021). 

 

Those same people took extreme personal responsibility for their (and their families) future. 

They did not blame others when things went sour, and they did not wait for others (e.g., the state, 

donors) to do something for them. They worked hard, persevered, encountered countless 

problems, and overcome many obstacles on their way to CHANGE and create a better future. 

My father worked until his last day. He worked not because he needed a livelihood but because 

he saw work as an essential and good part of a healthy lifestyle. 

My father was part of the CHANGE and lucky enough to see the results of that historic change. 

Furthermore, he saw his children going to university and taking the CHANGE to new heights 

and places, even out of Israel. 

 

It is clear that there is no reason why farmers of the emerging economies will not have the 

privilege to see and experience a similar CHANGE, and based on my experience, it is 

achievable.  

 

CHANGE IS CONSTANT 

No matter how big you are, you are never too big not to fall. Empires have fallen, and giant 

companies that dominated the global markets have disappeared.  
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They were replaced by some form of organization that introduced innovation, not necessarily a 

technological one. 

Do you think any organization is immune to deterioration and disappearance? 

Only CHANGE can save from deterioration and disappearance. However, human nature is to 

maintain the existing and CHANGE when there is no other choice. 

The glorious agriculture of the State of Israel, which is so close to my heart, will disappear if it 

will not change and adapt to the 21st Century. 

I write this column from far away South Australia, which is not poor. Yet, it is not immune from 

the need for continuous CHANGE, which is the only way to promise that the future will be 

prosperous more than the present.  

My father's story is about a change in thinking that led to changes in agriculture, which led to an 

improved economy impacting the future and fate of Israel. 

These days we are in the midst of a historic change that will allow any African farmer to export 

sensitive fruits to fruit flies at any time of the year.  

This historical change is possible thanks to the Green Valley and the FFCTZ protocols, which 

contain novel technology, the FreeDome. 

Prof. Clayton Christensen would call such a change a Disruptive Innovation. Note that 

Disruptive Innovation is not about technology! 

Disruptive Innovation transforms a product that historically was so expensive and complicated 

that only a few people with a lot of money and skills had access to it and makes it much more 

affordable and accessible to many more people. 

 

 

 

https://youtu.be/omcQiYXMOnQ
https://youtu.be/omcQiYXMOnQ
https://youtu.be/qDrMAzCHFUU
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Hence, in my view, CHANGE is the chance for a better future. In the spirit of Disruptive 

Innovation, we design The Africa Organization of Technology in Agriculture Conference 

(AOTA), which I have the honor to head.  

For me, the AOTA conference will be a great way to honor the memory of my father, who 

believed that you must continuously CHANGE if you wish to survive.  

Today, Africa and emerging economies need CHANGE more than others.  

 

Please, if you found value in this article, it would mean a lot to me if you send me a 

comment and share it with your friends. 

Subscribe here for access to exclusive content - SUBSCRIBE. 
 

*** Mental and Economic Freedom Are Interconnected. *** 

 

 

See you soon,  

Nimrod  

 

 
 
Text me: +972-54-2523425 (WhatsApp), or e-mail nisraely@biofeed.co.il 

 
 

 

P.S. 

If you missed it, here is a link to last week's blog, Why Outsourcing & Protocols Are The 

Future? 

P.P.S. 
Based on your interest, follow the following links to learn more about the Kibbutz 

system, emphasizing; Education or Values and Business.  

 

P.P.P.S. 

https://biofeed.co.il/wp-content/uploads/2021/08/AOTA-Conference-Concept-Note-RFP.pdf
https://biofeed.ravpage.co.il/JoinMyEmails
mailto:e-mail%20nisraely@biofeed.co.il
http://messages.responder.co.il/5940451/329745325/3d5c9342526d65c7880dd6ba4eaa3124/?
http://messages.responder.co.il/5940451/329745325/3d5c9342526d65c7880dd6ba4eaa3124/?
https://youtube.com/playlist?list=PL9N86AEX73bayTWwj22zNp9TN8DUyFAlo
https://www.youtube.com/playlist?list=PL9N86AEX73bYRbYBtNX9J9_w2NTp37kS0
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Please take a look at the video series, “The Agricultural Gap”. With short videos, mostly 

2 to 4 minutes long, I explain the historical roots of the agricultural gap between Africa 

and Western countries.  

I see this video series as "uncompleted," as I am waiting to gain more confidence before 

completing the chapters with The Solution, as I perceive it. 

If you like it, don’t forget to share it with those who need to see it and Subscribe.  

 

 

P.P.P.P.S. 
COVID-19 changes people's eating habits and raises awareness of several issues, 

including biosecurity, environment, fresh food, health, and chemical overuse.  

Green Valley Package (1)  is made to support your efforts to overcome those challenges 

and take advantage of the latest and promising open opportunities for those who seize the 

moment and wish to utilize the situation to improve their future.  

 

P.P.P.P.P.S. 

Green Valley Package (2) is adaptive, enabling customization and, when needed, further 

content development. 

 

The key elements of Green Valley are: 

1) FreeDome – the core technology for fruit fly control, which enables export quality. It 

is used as part of the FFCTZ (see below). 

2) Fruit Fly Certified Trade Zone 365 (FFCTZ-365) is a protocol and action model to 

enable regulators, exporters, importers, and farmers to confirm with premium markets 

export requirements.  

3) Green Valley National Export Project (Green Valley) is based on an Israeli fresh 

produce export model. It is designed for governments interested in adapting their 

country's agriculture to the 21st Century requirements and demands. 

4) Green Valley Fruits Branding – designated fruit certification label of quality 

assurance. 

 

 

Change Begins With A Decision  

That The Existing Reality Is A Choice 

And Not A Decree Of Fate 

https://www.youtube.com/watch?v=OhvMl48yGDg&list=PL9N86AEX73bYEAW68svFIAp1kCr3nK-4T
http://messages.responder.co.il/5342149/329745325/3d5c9342526d65c7880dd6ba4eaa3124/?
http://messages.responder.co.il/5288359/329745325/3d5c9342526d65c7880dd6ba4eaa3124/?

