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View Online and Translate 

 
 

CONFERENCE CONCEPT NOTES (BE THE FIRST 
TO SEE) 

 

"If it hurts, it means you care.” 

 

A few weeks ago, I shared an address made to me to lead a conference on agriculture 

in Africa. 

I hesitated, and asked myself many questions; should I take this task and fulfill this 

important role of Director of such prestigious event? What can I contribute that others 

can’t? Can such conference bring any positive change to the harsh reality of the African 

farmers? If I do accept the invitation and will take part, what should the conference 

focus on? 

Over time, while working with the conference team, the answers to my questions began 

to form a shape and crystallize. 

Here are some of the topics that are guiding us in planning the conference: 

http://messages.responder.co.il/5884301/422490807/ec4981fb2a11752cf5c029012be9a97c/?
http://messages.responder.co.il/5794673/456271915/de5db415e03d2b9186c40820705166bf/?
http://messages.responder.co.il/5794673/456271915/de5db415e03d2b9186c40820705166bf/?
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 The conference need to be unique and leave a practical legacy and to impact 

lives. 

 It shouldn’t become "one more conference on technological innovation." 

 Use broad experience of the participants and present measurable success 

stories. 

 Prof. Clayton Christensen has coined the term Disruptive Innovation. We believe 

that Disruptive Innovation is what the African agro-sector needs. In memory of 

the late professor Christensen, we are honored to dedicate the conference to 

those ready to face reality with disruptive innovation and change the world. 

Suggested videos - Theories, Where does growth come from?, Competing Again 

Luck, Innovation and emerging markets, Africa. 

 Focus on incremental positive, long-lasting, sustainable changes that will overall 

drastically increase smallholders' income. 

 Present - 

o Solutions that are multi-disciplinary and requires, in addition to the agro-

sector, a connection with adjacent relevant sectors, including; academia, 

government, business, investment, and technology. 

o Solutions that combine a unique business model plus technology.  

o Solutions that are scalable, and easily copy between countries and crops. 

 Smallholder problems are not unique to African farmers, so we are very 

interested in allowing successful projects outside of Africa to present their cases.  

 Women are changing the world, including the agro-sector. We want to listen to 

them. 

 

As the Director of the AOTA conference, I am glad sharing with you the Conference 

Concept Note.  

All I ask from you is to share with the conference team and with me your feedback and 

give us your insights and advices so we can improve the focus before publishing the 

final note. Consider my note as a call for help, to help me help many.  

On your side, this can be a great opportunity to learn the AOTA requirements and 

expectations. If you find this conference tailor-made for you, your project and model, 

then this is your unofficial opportunity to send a request to present.  

 

https://youtu.be/keuy73w9DN0
https://youtu.be/rHdS_4GsKmg
https://youtu.be/V603pf9s5WA
https://youtu.be/V603pf9s5WA
https://youtu.be/hGQBccrVKoQ
https://youtu.be/KjlRaaMduzo
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CONFERENCE CONCEPT NOTE 
 

Africa Organization of Technology in Agriculture Conference and 

Expo 2022 (AOTA) - In honor of Prof. Clayton Christianson 
 

Mission 

 

1. Exploiting a trillion $ market by tailoring and implementing business and 

operational models with technologies for African smallholder farmers. 

2. Alleviating smallholder farmers into the middle class by 2031 through the 

development of export-oriented agro-industry business.  
 

Introduction  

Though we are close to the end of the first quarter of the 21st Century, still the 

unexceptional is happening; over fifty percent of farmers in Africa live in poverty 

from less than $ 1.9 / day. 

 

These are people, primarily farmers, who want to earn a decent living and raise 

their children in the advanced environment of the 21st Century.  

 

They are proud people who do not wish to continue living in poverty, and most 

importantly, they don’t want their children to live in poverty.  

 

Smallholders live in the same Century as we are, they watch the same TV 

programs as we are, they have the same vendor smartphones as we have, and 

they are entitled and deserve to have a better future. Yet, today it is far away 

and unattainable for them. 
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Let us remember, farmers, are the foundation and the central part of the 

agriculture and food value chain. They are involved in the cultivation, 

processing, and supply of food production, in practice, they dramatically 

influence countries' economies, health, and prosperity. 

 

Stop for a moment and think about the following status; farmers work for a living 

and do not ask for alms or donations. Yet, for many people and decision makers 

they are “transparent”.  

 

Would you be ready to live from less than 1.9 $/day? Is it even human? Would 

you like to raise your children by so few means, helpless to impact your future, 

knowing that their future will not be better than yours? 

 

The Africa Organization of Technology in Agriculture Conference and Expo 2022 

is held under the sign of continuing distress, with no apparent solution in sight to 

the plight of African smallholders.  

 

The AOTA mission is to ignite a chain reaction which will generate a pan-African 

reality change in the agro-sector. For this, we plan a broad, open and diversified 

discussion regarding the practical ways to fulfill the vision of alleviating 

smallholder farmers into the middle class by 2031.  

 

The AOTA conference focuses on the route problem of smallholder with low 

income per hectare. We invite experts with hands-on experience, to share their 

experience of increasing farmers’ income.  

 

Preferred solutions to the low income per hectare problem, would preferably 

include the development of export-oriented agro-industry by implementing 

state-of-the-art combinations of business models and technologies. 

 

As human beings, we say loud and clear that the situation in which smallholder 

farmers continue to live in poverty is unbearable. This statement is well 

addressed by the UN SDGs, and requires no further explanations.  

 

Poverty is the result of unsuccessful past and ongoing failure actions. The obvious 

conclusion is that “more of the same” is not the solution. Quite the opposite, 

“more of the same” fixes poverty as a way of life for future generations. 

 

Einstein said, "Insanity is doing the same thing over and over again and 

expecting different results." 

 

Hence, there is an urgent need for a CHANGE - a radical change - in the 

perception of farmers' poverty and the time frame for expected results. 

 

Such a move is complex and deserves to be led jointly by involved stakeholders, 

including governments, private and public organizations, NGOs, food 
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processors, exporters and importers of agro-produce, consumers’ organizations, 

and above all, by farmers.  

 

So, WHAT, HOW, WHERE and by WHOME this should be done?  

 

Many questions await an answer. Though we don’t know the answers we know 

that; there is an urgent need for a significant change! For this, we need 

practical and simple to apply answers. 

 

The AOTA conference sends a clear message to farmers, to value chain 

partners in the agro-sector, and to relevant governments: 

 

1. The time to act has arrived, and it is now. 

2. The change will result from combined human efforts with tailored business 

models and technologies. 

3. The business opportunity for nations and the private sector is immense.  

It is the result of transferring hundreds of millions of farmers from 

“agriculture” to “agro-industry”. 

This conference will provide an open and extensive platform to present business-

oriented models, approaches, and technologies that have the power to bring 

about the coveted revolution. In other words, we offer and provide you a 

platform to show game-changing models with actual field results. USE THIS 

OPPORTUNITY!! 

 

The Africa Organization of Technology in Agriculture Conference and Expo 2022 

is inspired by Prof. Clayton Christenson, who passed away two years ago. Still, his 

legacy serves as inspiration for what can bring the solution to the state and 

plight of African farmers. 

 

Professor Christenson devoted much of his lifework and research to the study of 

innovation and in particular Disruptive Innovation. Prof. Christenson's work shows 

that no other innovation but Disruptive Innovation can create jobs and jump-

start national economies.   

 

Disruptive Innovation occurs when there is a combination of technology with an 

innovative business model/concept that is catered toward a population 

segment that at the same time has no answer to its needs but is ready to 

accept the new service/product/approach.  

 

Looking at modern history, we see how an attempt to infuse technology, not as 

part of an overall business model, has consistently failed, even in generous 

funded projects.  

 

Out of a desire and commitment to lead African farmers to a promising future, 

we choose to follow Professor Christenson's theory of Disruptive Innovation as the 

main path to job creation, economic growth, and prosperity.  
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Most African smallholder farmers practice Agriculture, which is based on a 

revolution that took place 12,000 years ago, with the aim to produce enough 

food for the family to survive. In the 21st Century that is not sufficient, as modern 

life demands exceed the basic need to physically “survive”.  

 

To “survive” in the 21st Century, according to current standards, farmers must 

switch to agro-industry, which integrate the old agriculture revolution with the 

recent industrial revolution, only 200 years old.  

 

This gigantic step will require special measures, which we believe only Disruptive 

Innovation can provide. It is thanks to Prof. Christenson's pioneer work we know 

that Disruptive Innovation will create in a vibrant and prosperous Agro-industry, 

with millions of new profitable jobs and economic growth across Africa. 

 

In this spirit, The Africa Organization of Technology in Agriculture Conference 

and Expo 2022 emphasizes projects of Disruptive Innovation nature that 

combine: 

 

 Business models, with priority to innovative models – tested, or to be field-

tested! 

 Technologies – that can serve to implement and execute the innovative 

business model (including none-innovative technologies). 

 Focus on smallholders – they stand at the heart of the global effort to 

eliminate poverty and bring prosperity to them and their nations.  

 Results-driven – can present field-proven results of the relative and absolute 

economic change they bring towards the creation of prosperity. 

 Timeline – projects who can present a clear near future expected success, 

based on past activities and field result. 

We invite you to present your projects in which a combination of these 

components is made to achieve the desired change. 

 

The conference will choose and present unique success projects that proved 

the ability to point in the direction of the changes needed to step forward 

Africa's agro-sector.  

 

This is your chance to teach and to learn how you too can change the status 

quo.  

 

This is your chance to introduce your understandings, your life work, your results, 

your insights, and share those with the rest of the world. This is also a great 

opportunity for learning from others and mingling that will help you improve your 

activity’s results.  

 

Following are the criteria by which the conference management will select the 

projects that will be eligible to be presented: 
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1. Sustainable - on a business basis (even without external support). 

2. Increase in revenue - in percentages and absolute numbers, per hectare / 

production unit. 

3. Potential global impact - the scope and ability to apply to different crops, 

farmers, and countries. 

4. Time – pace of change /income growth as a function of time. 

5. Persistence - the model/project should hold the ability to generate long-term 

and continuous income growth.  

6. In line with UN SDG. 

7. Creating economic abundance (as opposed to preventing hunger and 

poverty). 

8. Export - project model with export potential products. 

9. Moving from agriculture to agro-industry - a project leading to the 

industrialization of the agro-sector and converting the scope of a hectare from 

a “food creation unit” to an income creating “business value unit."  

10. Accessible and affordable for smallholders. 

11. Creates impact at the national level - jobs, influx of foreign currency, 

increased tax payment, legacy, skills, knowhow, etc. 

 

Hence, this conference aims to expose its participants and provide the 

opportunity to see leading cut projects that combine state-of-the-art business 

models with technologies for the benefit of smallholders in sub-Sahara Africa.  

 

Every entrepreneur is well aware that "the greater the difficulty and pain, the 

greater the business opportunity." From this, we conclude that Africa has many 

business opportunities to propose to various kinds of entrepreneurs! 

 

The process of solving the problems of smallholders in Africa is a broad cushion 

for development and growth for regulators, scientists, business and 

technological innovation, and farmers. 

 

To date, countless conferences have been held where the focus has been only 

on technological innovation.  

 

At this conference, the focus is on the innovation of the BUSINESS MODEL, which 

incorporates technology. This is your chance to present and see ground-

breaking innovation. 
 

** END OF CONFERENCE CONCEPT NOTE. ** 

 

I see myself as a voice and messenger for those whose voices are not heard, the 

farmers. They need deeds, not comforting words. By helping to make this conference 
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better, you can impact the lives of millions of farmers. Your insights and advice are very 

welcome. I would love to hear what you have to say.  

And one more thing, how do you suggest us to measure the event’s success?  

 

The official application to apply to the AOTA conference is not yet open, but that 

shouldn’t stop you from writing to me and apply to present and/or participate. I will make 

sure to pass it to the ones in charge.  

Please, if you found value in this article, it would mean a lot to me if you send me a 

comment and share it with your friends. 

Subscribe here for access to exclusive content - SUBSCRIBE. 
 

*** Mental and Economic Freedom Are Interconnected. *** 

 

 

See you soon,  

Nimrod  

 

 
 
Text me: +972-54-2523425 (WhatsApp), or e-mail nisraely@biofeed.co.il 

 
 

 

P.S. 

In case you missed it, here is a link to last week's blog, Why (Some) Mango Exporters Are 

Afraid of Increasing Export. 

 

 

P.P.S. 
Please take a look at the video series, “The Agricultural Gap”. With short videos, mostly 

2 to 4 minutes long, I explain the historical roots of the agricultural gap between Africa 

and Western countries.  

https://biofeed.ravpage.co.il/JoinMyEmails
mailto:e-mail%20nisraely@biofeed.co.il
http://messages.responder.co.il/5869161/250947279/2844d9dc122f5558db2c5607621acb8a/?
http://messages.responder.co.il/5869161/250947279/2844d9dc122f5558db2c5607621acb8a/?
https://www.youtube.com/watch?v=OhvMl48yGDg&list=PL9N86AEX73bYEAW68svFIAp1kCr3nK-4T
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I see this video series as “uncompleted”, as I am awaiting to gain more confidence 

before completing the chapters with The Solution, as I perceive it. 

If you like it, don’t forget to Share it with those who need to see it and Subscribe.  

 

 

P.P.P.S. 

COVID-19 changes people's eating habits and raises awareness of several issues, 

including biosecurity, environment, fresh food, health, and chemical overuse.  

Green Valley Package is made to support your efforts to overcome those challenges and 

take advantage of the latest and promising open opportunities for those who seize the 

moment and wish to utilize the situation to improve their future.  

 

P.P.P.P.S. 

Green Valley Package is adaptive, enabling customization and, when needed, further 

content development. 

 

The key elements of Green Valley are: 

1) FreeDome – the core technology for fruit fly control, which enables export quality. It 

is used as part of the FFCTZ (see below). 

2) Fruit Fly Certified Trade Zone 365 (FFCTZ-365) is a protocol and action model to 

enable regulators, exporters, importers, and farmers to confirm with premium markets 

export requirements.  

3) Green Valley National Export Project (Green Valley) is based on an Israeli fresh 

produce export model. It is designed for governments interested in adapting their 

country's agriculture to the 21st Century requirements and demands. 

4) Green Valley Fruits Branding – designated fruit certification label of quality 

assurance. 

 

 

Change Begins With A Decision  

That The Existing Reality Is A Choice 

And Not A Decree Of Fate 

http://messages.responder.co.il/5342149/329745325/3d5c9342526d65c7880dd6ba4eaa3124/?
http://messages.responder.co.il/5288359/329745325/3d5c9342526d65c7880dd6ba4eaa3124/?

