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WHAT LESSON CAN WE TAKE FROM THE KIBBUTZ MODEL TO
IMPROVE SMALLHOLDERS' LIVELIHOOD?
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"A gentle feather allows a bird to fly high not because of its strength, but because the way the
feathers are grouped and organized on the bird's wing."

"There are an estimated 500 million smallholder farms in the world, supporting almost
two billion people”, most of which are in Asia and Africa (Wikipedia).

THE "SHIVAH"

"Shivah" means seven (7) in Hebrew. According to the Jewish tradition, after someone
dies, first-degree relatives sit for seven days (a week) and mourning.

This week, after my mother's death, | set down Shivah. Hundreds of people came to
share ours and their grief, feelings, and condolences.

My mother was among a small group of about 30 young people who established
Kibbutz Tzuba in 1948, where | was born 17 years later. We set in the Kibbutz where
she lived, worked, and contributed to many people's wellbeing.


http://messages.responder.co.il/5404751/307757153/4015ebd6b957ad0a1cded7d6697d9961/

Talking with the mourning visitors was an excellent opportunity to hear stories from the
past. Those stories give a perspective on the magnitude of achievements and
challenges my mother's generation in the Kibbutz faced, experienced, and overcome in
the past 72 years.

HOLOCAUST SURVIVORS

My mother was a holocaust survivor. So were most of her friends, who have gone
through a similar life trajectory, which included; losing their families in the death camps
of the Nazis, fleeing to Israel, and fighting Israel's Independence War.

Auschwitz concentration camp is where my mother's family was murdered.

After all this, only 20 years old, my mother and her brothers in arm arrived at that rocky
hill and climbed it to establish Kibbutz Tzuba.

Imagine the situation and think of those young people; they have no family, no relatives,
no money, lost tens of their best friends and brothers in arms during the war, and have
no (or limited) agricultural education.

As if that was not enough, they got to the top of a hill, where there is no water, no
electricity, no trees, no... This mountain was full of nothing.



Kibbutz Tzuba's day of ascension, 1948 (my mother in a circle).

Still, nothing scared them; they were pioneers with an entrepreneurial spirit, they were
willing to give what it takes to make their dream and initiative, the Kibbutz, a
tremendous success.

It may not be the perfect setting for a future leading agro-industry, but they decide to
give it a try and make agriculture their source of living.

From a historical perspective, | can say that they did an outstanding job. In the first 30
years, they build from nothing a thriving agriculture-oriented community.

Then they added and diversified the sources of income by expanding into industrial
activities as well.

Seventy-two years later, | sit down, this week, in front of my parents' house in Kibbutz
Tzuba and wondered,;

What was it that enabled those 20 years old, holocaust survivors, the first pioneers, to
create, out of days filled with pain, difficulties, and scarcity, such a grand agricultural
success, which later turned into wealth and abundance?



Part of Kibbutz Tzuba today.

THE POWER OF THE GROUP

After Israel's Independence War in 1948, there was a vast effort to settle and inhabit the
young state.

The government helped and promoted settlements in every way possible, especially in
remote areas and along the borders.

This effort included three forms of settlement:

Kibbutz - a small community with an extremely high level of cooperation, equality, and
community organization.

Moshav — a relatively larger community with a medium level of cooperation, equality,
and community organization.

Town - a large community with a low level of cooperation, equality, and community
organization.



Level of interdependence and cooperation between
individuals in the community

LOW

Thirty years later, the results of that effort were visible —

Most Kibbutzs were prospering from a social and economic perspective. Individuals
were prospering, without significant differences amongst them.

The Moshavs were also thriving, but slightly less than the Kibbutzim. Some individuals
were prospering far more than the others.

All the Towns were struggling to survive, facing significant social and economic
difficulties. The inequality between individuals is enormous.

Today, 72 years after the Independence War, the Kibbutz’s constitute less than 1% of
Israel's population but produce about 42% of its agro-produce, 10% of its industrial
products (not including high-tech and diamonds), and 16% of Israel's industrial exports.
Undoubtedly, an unprecedented achievement.

Kibbutz Tzuba's successful agro-industry. A vineyard, 2020.
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Contrary to the Kibbutz, the sole person, an individual settlement who tried to make a
living out of agriculture, has never been successful in Israel. Their contribution to the
country's economy is insignificant.

ARCHE TYPE

When establishing the Kibbutz, my mother was not richer than the poor smallholders of
Africa and Asia. Yet, 72 years after establishing the Kibbutz, she died as a successful
person, living in a well-established and supporting community.

My mother came alone to a rocky hill and left behind a legacy of a large happy family and a
flourishing community (Left- with the family, Right — a Kibbutz celebration in and outside the
dining room).

You see, in 1948, the prosperous future was not clear at all, as my mother and her
brothers in arms climbed up that hill.

If this small group of young people had chosen to face the cruel reality, each
man/woman alone, the results would probably have been as typical smallholders get.

Instead, they made a strategic decision to organize, cooperate, and unite forces and
means of production. Judging by the results, they did the right thing.

History shows that the best way to advance agriculture, especially under harsh,
challenging, and brutal conditions, is done best and fastest when the level of
cooperation, equality, community organization, commitment, and management is high.
That could partially explain the success of the Kibbutz model.



My mother (in a circle), at the age of 16, with a group of holocaust survivors, all are orphans.
They were her family (Bet HaShita, 1944).

However, too often, smallholders are part of a community and environment where
cooperation is relatively low.

Leaving each individual to face and deal with its problems all by himself is a recipe for
failure, as it was in Israel with individuals and communities sharing low-level of
interdependence.

The reality and history of undeveloped countries, as Israel was 72 years ago, proved
that individuals working alone, without strong ties within the community, are having less
successful results.

In contrast, the Israeli lesson teaches us that a good predictor of future social and
economic success is the level of the following indicators; community commitment and
cooperation, equality, and well organized and managed organization.

Should we dismiss this experience and the repeatedly proven success data (from
hundreds of Kibbutz’'s)?

Should we not use this gathered collective experience and information in our efforts to
improve the livelihood of African and Asian smallholders?

Is it impossible to take all, or some, of the Kibbutz success characteristics and reasons
into the agriculture communities and social environment in Africa and Asia?



CREATING THE FUTURE, WE DREAM

When | defined and designed the Green Valley model, it was clear that the keyword to
achieving success will be "cooperation” among farmers.

The farmers will benefit more in a shorter time and a sustainable manner when we
manage to elevate collaboration, cooperation, and organization between the farmers
and the various stakeholders and parties involved.

These days, when we perform the evaluation screening for the first participants in the
Green Valley program, we examine the candidates' willingness to share the knowledge
they will gain with other farmers.

We view each of the farms and farmers taking part in Green Valley as a potential center
of excellence and knowledge, and we wish it to be shared with others.

When we take this attitude approach, we see the great benefits for farmers being part of
associations and organizations, cooperating, and achieving agro-industry mutual goals.

It is my view that Green Valley's way to cooperate and work with smallholders will be
best and most efficient through such associations, and even better is if we manage to
strengthen and support them.

Hence, Green Valley is looking to cooperate and support leading farmers who believe
that it is in their interest to help other farmers improve their results. By sharing their
experience and knowledge with other farmers, they will contribute directly and indirectly
to their future economic success.

Thanks to those young people who escaped the Nazis, who established many Kibbutzs,
Israel built an advanced and successful agro-industry.

It will be great to know that the efforts and sacrifices of those holocaust survivors, like
my mother, may also help today's farmers in emerging economies by better designing
the building blocks required for having a successful agro-industry structure.

Green Valley is the historical manifest of concepts, ideas, success, and failures that
have reshaped the agro-industry, and many nations' economy, in recent decades.

Hence, it is my privilege to introduce the Green Valley concept to farmers in emerging
economies, starting with the mango growers.

If you find this article interesting, share it with someone who should see it and benefit
from it.

Join and receive future articles directly to your inbox - press here.
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https://biofeed.ravpage.co.il/GreenValleyOutline

Email me at nisraely@biofeed.co.il or text +972-542523425 (WhatsApp).

For a greener world
Free of sprays
Full of joy

See you soon,
Nimrod

P.S.
During the Shivah | have shared some of my thoughts in a series of videos [>><<].

P.P.S.

Recently | started a new video series where | share the story of how | got to be active in
Africa (as well as other places). A new chapter is posted almost every day, so make sure
to Subscribe to get early alerts. Here is a link in case you find it interesting [>><<].

P.P.P.S.
Note that | plan a trip to Africa within the next few weeks, visiting Senegal and Ghana.
The date is not yet final, so keep following.

P.P.P.P.S.

COVID-19 changes people's eating habits and raises awareness of health, chemical
usage, and quarantine pests. Green Valley Package is here to support your effort to
overcome those challenges and take advantage of the new and promising open
opportunities for those who seize the moment and wish to utilize the situation to improve
their future [>><<].

P.P.P.P.P.S.
Green Valley Package is adaptive and enabling customization and further content
development [>><<].

The key elements of Green Valley are:


mailto:nisraely@biofeed.co.il
https://youtube.com/playlist?list=PL9N86AEX73bZJhAMnfCRt0rFJYynLAFk6
https://www.youtube.com/playlist?list=PL9N86AEX73bahffcY4OS4W2B3GxWPapDQ
https://biofeed.ravpage.co.il/GreenValleyOutline
https://biofeed.ravpage.co.il/GreenValleyOutline

1) FreeDome — the core technology for fruit fly control, which enables export quality. It
is used as part of the FFCTZ (see below).

2) Fruit Fly Certified Trade Zone (FFCTZ) is a protocol and action model to enable
regulators, exporters, importers, and farmers to confirm with premium markets export
requirements.

3) Green Valley National Export Project — this protocol is based on an Israeli model. It
Is designed for governments interested in adapting their country's agriculture to the 21st
Century.

4) Green Valley Fruits — designated fruit certification label of quality assurance.

P.P.P.P.P.P.S.
Who is qualified to use the FFCTZ?

It can be a proper local partner with a particular focus on mangoes, e.g., fruit growers'
organizations, fruit traders, exporters/importers, governments, businesspersons, food
chains, etc.

IMPORTANT NOTE!

Our investment in each project is enormous. Thus, we must carefully select the most
likely projects to bring about the desired results for all involved.

Change Begins With A Decision
That The Existing Reality Is A Choice
And Not A Decree Of Fate

10



