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IS IT POSSIBLE TO TAILOR A BUSINESS MODEL TO
INCREASE PROSPERITY IN EMERGING ECONOMIES?

“Except for prophecy, models are the only tool we have to predict the future ”

*in my articles, | address general phenomena. Mention of a country/continent is for illustration purposes
only.

THE Vision-Time-Results (VTR) MODEL

Organizations (and individuals) make great efforts to act in light of their vision and long-term
desires or goals. Accordingly, we can measure the success of such organizations using the
following VTR criteria:

1. Vision — how challenging are the pursued vision, mission, and ultimate goals?
2. Time — what is the pace of progress towards achieving the goals?

3. Results — what are the actual measurable, goals achievements?
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MODEL - THE FOUNDATION OF SUCCESS

It is Time that is linking our present Vision with our future Results. If we change one element,
we immediately affect the other two.

That makes the elements of the VTR model strongly inter-connected. The model itself is very
straightforward and easy to comprehend.

For example, the more challenging the vision is, the more time it will take to pursue it, more
patience, meaning smaller or more steps, before we see the outcome desired result, and vice
versa.

Very few people, companies, organizations, and political leaders (i.e., nations) can endure the
long-term and endless patience required to achieve a tremendous historical vision.

VTR MODEL IN POLITICS

Nelson Mandela had a long-term vision, patience, and readiness to accept the small steps
(sometimes invisible) towards his grand goal. Thanks to this, he changed the history of South
Africa and set an example to the world.

We can and even must recognize the importance of people like Nelson Mandela, for they are
The Exceptional, they are "one of a kind." Nelson Mandela has changed the world, but most
people will not endure such a vision.

It took the people of Africa hundreds of years to defeat apartheid. Nelson Mandela made the
change not because he was the first to see the wrongs. Not at all.



Mandela (like Mahatma Gandhi before him) came with a unified political vision, in which he
cleverly used Time to connect his Vision with the desired Results.

He finished doing his time in jail when the results were seen. Or was it the other way around?
The VTR model proved to work, as expected.
Note that Mandela had not replaced the Apartheid Regime with a Less Apartheid Regime. NO!

Mandela had a vision, took his time, and brought the desired result of defeating and eliminating
the Apartheid Regime.

Mandela understood the political context of the VTR model and used it within the frame of a
suitable political model to favor the oppressed African people.

Models are a powerful tool to predict the future.

AIMING HIGH

Today, to succeed, the people of Africa and other emerging economies need to defeat Poverty
and Hunger, not by replacing it with less Poverty or less Hunger, but by defeating it, and
replacing it with Success and Prosperity, just as Mandela replaced apartheid with equality.

We can achieve those goals by understanding the economic context between the VTR
elements and using it within the frame of a suitable economic business model to favor the
people of agrarian countries in emerging economies.

Having the right business model is crucial for bringing prosperity and economic freedom to
people in agrarian countries.

One of many outcome results of a successful suitable business-model will be the replacement
of Poverty and Hunger with rising Prosperity.

BUSINESS MODELS USED IN AGRARIAN COUNTRIES

Currently, there are two (main) types of business models used in emerging economies to
develop and encourage them:

The first type, non-business oriented - NGOs and like organizations, are trying to decrease
poverty and hunger.

Billions of USD are invested in this direction, yet poverty and hunger are still enormous and may
even grow following the COVID-19 economic crisis.
3



Note that such initiatives aim to Reduce Poverty and Hunger (among other things), which is
different from creating prosperity.

By nature, such initiatives are not sustainable and will continue only as long as external financial
support exists.

The second type, business-oriented — financial/technological/know-how aid, in the shape of
low rate loans, charity, turn-key-projects, goods and know-how for free (or subsidized), etc.

This is done following the faulty thinking that if you built a state-of-the-art greenhouse, subsidize
tractors, or any other technological feature, you bring with it the prosperity it gets to the country
of origin.

In practice, for many years, people and organizations invested billions of dollars through those
channels. However, the change seems unsustainable, and the projects almost always fail once
the support comes to its end.

Imposing pin-point, short term change by pushing money and change does not bring the long-
term desired results no matter how much money is invested.

Worlds regions by total wealth
(trillions USD)

M Latin America M India i Africa
8,1 6 2,6

2018 data reveals that 17.2% of the world population live in Africa while contributing only 1.2%
of the global wealth.

The overall outcome of implementing unfit business-models is the increase of dependency of
emerging economies in the developed economies, which is an undesired result.

The field-proven and the visible bottom line is that current business models do not enable the
economic development and long-term prosperity we wish to have in emerging economies.



A new business model is therefore needed.

BUSINESS-ORIENTED INVESTMENTS

Please make no mistake; emerging markets do need investments, much of it to transfer
Traditional Agriculture into Agro-industry.

| believe business-oriented investments should serve as the primary tool to transform, improve,
and boost the emerging markets' economy.

Investments will achieve their goal and become highly profitable when equipped with the VTR
model.

I am pro investments that are based on free economy foundations and are sustainable by their
nature. This can be a result of a whole new different business model than the ones currently in
effect.

My observation is that investments in emerging economies fail not because of lack of business
potential or goodwill but because of misunderstanding the root cause of the current state, which
later backfire. It may even further lengthen the difficult times of the affected people.

By focusing on the business model and taking into account the VTR elements, we increase the
probability of having a successful sustainable investment.

THE VTR BASED BUSINESS MODEL

First, you realize that current business models, e.g., imposed turn-key-projects, are not
sustainable for start-jump the agro-industry in emerging economies.

Then you ask, "If current business models are ineffective, then what and how should we do
things differently?"

Wherever | went, in whatever meetings | participated in the past few years, whenever we
discussed the issue of emerging economies, one thing kept up popping over and over — no one
is sure (or has a clue) of how to convert agrarian countries into advanced economies.

A business model is missing to drive the emerging economies' highly needed transformation.
It took me time to understand that emerging economies' problem is not money, not labor, not
land, not skills or expertise, not markets, etc.

The problem is the lack of a suitable, effective, sustainable business model that can transfer
the emerging markets' economies into developed ones.
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Therefore, the challenge is turning Traditional Agriculture into Agro-Business-Industry, without
pushing but instead letting the market pull.

To feel up the gap, the Biofeed team developed the Green Valley model, which fulfills the need
for a useful business model to transfer emerging agrarian economies into advanced, agro-
business-industries, export-oriented.

In developing the Green Valley model, | took advantage of my background and experience as
an Israeli farmer, an entrepreneur, inventor, scientist, businessman, and a visionary person.

| believe that the entire world will be a better place for all when the emerging economies enjoy a
better future, based on Prosperity, instead of No Poverty or No Hunger.

This global vision resonant with my vision for protecting our environment and health through
economic incentives that encourage an eco-friendly health-oriented agro-industry.

Green Valley model is taking some aspects of the emerging economies that people view as
'negative' and leverage them into relative advantages. It is also using the seemingly
'weaknesses' of emerging markets to benefit its farmers, the value chain, and the state.

OUTLINE OF THE GREEN VALLEY MODEL

1) Applied Completely and Simultaneously.

Like any machine or factory, the Green Valley model will live out to its expectations when fully
applied and operational. In some cases, such as in agriculture, it may take a few years, e.g.,
until the tree grows.

2) Export-oriented.
Green Valley revolves around increasing exports as a vital tool for long-term and sustainable
economic change. To export, farmers need to stand up to higher quality standards.

3) Branding and High Added Value Crops.
Green Valley is about increasing farmers' income by selling branded high-quality, high added-
value crops to premium markets.

4) Vision2Market approach.
Green Valley believes it should reflect the vision of the country where it is located and
supported.

5) It's all about people.
Green Valley is a model focused on people and their long-lasting prosperity.

6) Government Involvement and Role.
Its role is to create conditions and a business environment, including regulations and legislation
which will enable the Green Valley model to exist, perform well, and succeed.



7) Business-oriented.
Green Valley's model and structure are fully business-oriented, expecting that its participants
will do better with it than without it.

8) Results-oriented.
Green Valley model is ultimately judged by its ability to bring sustainable abundance and
prosperity for the country and farmers where it is implemented.

Green Valley is not "another business model alternative" or "an investment opportunity.” Yes,
partially, it is that, too. But Green Valley is mostly "the thing that emerging economies
desperately need to succeed."

Green Valley bases its business foundation on a sustainable, long-term alliance of interests
amongst its partners.

As we speak, the currently used agro-business models did not prove to bring the desired results
in emerging economies, such as Africa and India.

Green Valley may be the only hope for agrarian countries, and their farmers to escape poverty
and hunger, take their place as international food suppliers, improve their economic capacity,
and gain the respect they deserve.

Green Valley is made by a farmer for farmers. >Press here to learn more on the Green
Valley principles<

My way of keep improving is by getting your feedback and advice. Thanks.

If you find this article interesting, share it with someone who should see it and benefit
from it!

Contact me: nisraely@biofeed.co.il or text +972-5423425 (WhatsApp).

Let's talk and see how we can make one plus one much more than two and create a win-win
agri-business state.

For web translation and sharing with friends - press here.
For a greener world

Free of sprays
Full of joy

See you soon,
Nimrod
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P.S.

Note, | plan a trip to Africa during December. The date is not final yet, but it could be an
excellent opportunity to meet face-to-face and get things moving. | will update you as
soon as | have more info.

P.P.S.

COVID-19 changes people's eating habits and raises awareness of health, chemical
usage, and quarantine pests. Green Valley is here to support your effort to overcome
those challenges and take advantage of the open opportunities for those who seize the
moment [>><<]. Please send me an email and state your challenge and goal. Biofeed
team and | will take it from there.

P.P.P.S.
Green Valley customized Package concept - containing Technology, Protocol,
Methodologies, Models, and Qualified Support Services. [>><<]

The key elements of Green Valley are:

1) FreeDome — the core technology for fruit fly control, which enables export quality. It
is used as part of the FFCTZ (see below).

2) Fruit Fly Certified Trade Zone (FFCTZ) — is a model of a protocol and action to
enable regulators, exporters, importers, and farmers to export produce from designated
regions.

3) Green Valley National Export Project — this protocol is based on an Israeli model. It
Is designed for governments interested in adapting their country's agriculture to the 21st
Century.

4) Green Valley Fruits — designated fruit certification label of quality assurance.

P.P.P.P.S.
Who is qualified to use the FFCTZ?

It can be a proper local partner with a particular focus on mangoes, e.g., fruit growers'
organizations, fruit traders, exporters/importers, governments, businesspersons, food
chains, etc.
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IMPORTANT!
Our investment in each project is enormous. Thus, we must carefully select the most
likely projects to bring about the desired results for all involved.

Change Begins With A Decision
That The Existing Reality Is A Choice
And Not A Decree Of Fate



