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Solving Root Problems In Mango Exports By 
Listening To Farmers 

I have just completed a professional trip to Senegal, during which I encountered a 
problem common to most mango exporters (and other crops) in the world.  

I wish to share it with you because I believe there is a lesson to be learned, which any 
fresh produce exporter can benefit from understanding and implementing.  

It all started when I asked a farmer, who is a professional mango grower and exporter, a 
simple question - "What is your dream?" 

(Think for a moment, what would you answer?) 

Instead of the usual, answer, I expected, like; 'I dream of exporting more for a higher 
price,' this farmer answered - 

"I dream that all farmers will have an effective solution for fruit fly control," and 
then he added, "and especially I wish it for the smallholders". 

Very weird…. 

I wish to be VERY clear, I asked him what he dreams for himself, and he tells me that 
he wants all the farmers to have a solution for fruit flies, and especially the 
smallholders! 

1 

http://messages.responder.co.il/4894373/405218971/2d6371e7dd745f4ca0463fc3c45b882d/?


 
 
For a moment, I was confused. What's going on here, have I met a farmer who has 
political dreams or is he a saint?  

I like his answer very much, and I wish all farmers were able to export, it is my dream 
too!  

I am sure that the government and the leaders of Senegal hope the same. After all, they 
invest a lot in trying to accomplish exactly that. 

But why would a professional, successful mango grower, who is exporting most of his 
fruits to Europe care about all farmers, with a special emphasis on smallholders?  

To understand his answer, let us analyze the situation from his point of view, maybe we 
can understand and learn something new.  

For this purpose, we will compare the farmer's 'Current Status' to his 'Dream Status.' 

 

THE CURRENT STATUS 
Today, any Senegalese mango grower, interested in exporting to Europe, can export 
provided he complies with the Mango Export Protocol. 

Export Protocol – due to the high sensitivity of the regulatory authorities in the EU to 
fruit fly infestation and chemical residues, the export protocol focuses much its attention 
around those two issues (fruit fly infestation and chemical residues).  

The professional growers are more meticulous about the protocol, while the small (and 
less professional) growers are less meticulous about it. 

It is common practice that smallholders send their produce to a large packing house, 
where fruits are “mixed” with the fruits coming from the professional farms. 

NOTE, 
It is important to note that the detection of early-stage infestation by fruit flies (eggs or 
young maggots) is an extremely difficult task. 

Hence, infested fruits that arrived at the packing house may reach the export market 
within a few days after packing. However, a few days after leaving the packing house, 
the infestation becomes easier to detect. 

The result is repeated interceptions at the export markets, of fruits with chemical 
residues or infested by fruit flies. 
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Infested mango is hard to see from the outside. 

The outcome of such interceptions is a warning to the country where fruits came from. 

When it repeats itself, the exporting country is risking a total Export Ban! 

When that happens, the Export Ban is imposed on all growers and produce arriving 
from that country, regardless of big, small, professional or not.  

Meaning, the professional grower and the smallholder, BOTH and ALL, will not be able 
to export. Their future, when it comes to exporting mango, is intertwined, and tightly 
coupled.  

Such is their Current Status. 

 

THE DREAM STATUS 
The farmer I was talking with is aware of the fact that too often, the fruits infested by fruit 
flies or with chemical residues come from, unprofessional small growers, who are 
unable to properly cope with the Export Protocol's demands. 

Smallholders are precisely the kind of growers that endanger his business and his 
economic future.  

Why? Because professional growers are ready to invest huge sums, basing their 
investments on the export markets, knowing that local markets can offer a lower 
income, which is not sufficient to cover their investments.  
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The mango grower in this story recognizes the risk to his agri-business that is 
introduced by poor quality mangoes, with chemical residues and infested by fruit flies, 
which are often originating from smallholders and ending up in export markets.  

Now we see why the farmer's dream makes sense and is VERY reasonable from his 
point of view.  

He simply wants to be able to continue exporting, and he doesn’t want troubles coming 
from smallholders. After all, he is simply taking care of his business and understands 
the situation well.  

 

THE FARMER'S DREAM WILL COME 
TRUE, BUT IN A DIFFERENT WAY 

Current situation hard facts – 

1. Today in Senegal, there are thousands of mango growers, most of which are 
smallholders. 

2. In Africa, mangoes' average infestation by fruit flies is 50%, and so is the case in 
Senegal.  

3. Despite tremendous efforts, for decades, there has been no significant improvement 
in the ability to control fruit flies. 

4. The state of Senegal, for its part, is trying to impose the export protocol on 
smallholders, but with limited success.  

In my view, the Mango grower's dream to see effective fruit fly control without chemical 
residues, to be executed by all farmers, including smallholders, is not realistic or 
practically feasible in the near future. 

Does this mean that our mango grower has no other option?  

Does it mean that he is sentenced to wait until one dark day he will be noticed that his 
country is under Export Ban, which means that he will lose his livelihood and life 
investment? 

It is not possible under the current concept and protocol, but it is achievable if we 
change our concept and protocol, as explained in the next part. 
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THE SOLUTION THAT MADE OUR 
FARMER SMILE 
After understanding his concerns, I explained to the farmer what he already knows – 

"The state has tried but in most cases failed to help the smallholders export mangoes 
free of fruit flies and chemical residues.  

The state failed because under current conditions; it is impossible to reach that target, 
no matter how good is the fruit fly control solution.  

If we are open to adopting a new concept, then there is another possibility. 

Such possibility/, other option, deals with the situation that even if the export is banned 
due to irresponsible export of certain growers, you will be able to continue exporting. 

In such a situation, the future of your export depends only on you, not on any other 
grower. 

What do you think about that?" 

Our farmer's face lit up, and a wide smile came over his face. "that is very interesting, 
tell me more," he said. 

"Look," I said, "in the current situation, even if you export fruit that is 100% free of fruit 
flies and chemical residues, you may find yourself unable to export, because your future 
is interlinked and depends on the ability of ALL mango exporters in the country to 
export at Export Quality, meaning you are all in the same pot. 

As we understand, today, some exporters fail to meet the requirements, and from time 
to time, fruits infested by fruit flies or with chemical residues are intercepted in the 
export markets. 

Today all mango exporters work according to the same Export Protocol, controlling fruit 
flies in the same ways, spray the same chemicals, use the same traps, and perform the 
same fruit fly monitoring. 

Hence, we should not be surprised that results are also (more or less) similar to the 
regional average - 50% fruit infestation by fruit flies, the need to harvest early even 
before fruits are properly mature and conclude exports early in the season.  

These are risky and undesirable results! 
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But what if there was a new concept of a different Export Protocol, one with even 
stricter quality standard, one that is using a far more effective fruit fly control 
technology, with far more advanced monitoring and quality assurance process? 

Furthermore, what if this new protocol is applied separately to each (large) farmer or 
large area, and the fruits are marked with a special quality label?! 

In this case, if infested mangoes are intercepted in an export market, we will know from 
which grower it is coming, and which protocol he was using, i.e., the old or the new 
protocol.  

Hence, only growers using a specific protocol or even from a certain project will go 
under an Export Ban (or asked to improve). 

You see, whoever follows a different protocol, and more stringent, will be able to 
continue exporting as usual. His fate will depend only on his actions and results." 

I then continued and shared with the grower, "My friend, there is such protocol and  
it is called - Fruit Fly Certified Trade Zone (FFCTZ), and there is a fruit quality brand, 
called – Green Valley. 

The FFCTZ protocol is part of the Green Valley protocol, and is based on the use of a 
powerful revolutionary fruit fly control solution, the FreeDome.  

In addition, FFCTZ is incorporating and applying advanced knowledge and knowhow 
from several related fields, including fruit fly ecology, fruit fly population dynamics, 
monitoring fruit fly population and infestation, risk assessment, and more, in a way that 
allows Export Quality to be achieved even from locations/places/farms that until now, 
due to fruit flies, no one even dreamed of exporting [>><<]. 

What do you think about it?" 

The mango grower just smiled and said - "Mama! When can we start?" 

At this point, the mango grower can start safely export once he realizes that by applying 
that concept he should not worried anymore about the quality of other growers, 
including the smallholders. 

If you ask, "what about the smallholders?" I will say that they too can export, as is the 
current case in Israel. 

It is doable if the smallholders organize, and together form a sizable Fruit Fly Certified 
Trade Zone project. Moreover, if their quality will be high enough maybe they can even 
export under Green Valley brand. 

This is how they will be able to freely and safely export, increasing their income without 
endangering anyone else's export.  
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I believe that making this world a better place is possible through combining 
Good-Business with Doing-Good for the Consumers, the Farmers, and our Blue 
Planet Environment.  

Contact me if you wish to kick-start your economy or national scale operation using 
advanced economic models, protocols, and field-tested agricultural technologies. Let's 
see how together we can take it a GIANT step forward.  

E-mail me to nisraely@biofeed.co.il or text +972-5423425 (WhatsApp). 

For web translation or sharing with friends - press here. 

 
For a greener world 
Free of sprays 
Full of joy 
 
 
 
See you soon,  
Nimrod  
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P.S. 
Biofeed believes in making dreams come true, and loves to cooperate with people and 
companies with whom we share common Values– 
To Improve Farmers' Livelihood By Increasing Quality Production, Free of Bio and Chemical 
Hazards, Grown In A Safe Eco-Friendly Environment, To Enable the Consumers to Enjoy Better 
and Healthier Food and Life [>><<]. 
 
P.P.S. 
You can learn my WHY, HOW, and WHAT that got me involved in a lifetime mission of 
#Making A Difference, and how that lead to establishing Biofeed [>><<]. 
 
P.P.P.S. 
Biofeed exists for many years; our experience brought us to understand that a full 
solution must include a state-of-the-art crop protection technology combined with 
suitable protocols. Therefore, we tailor-made a solution to a situation where there will 
always be the usage of the Technology plus Protocol plus Qualified Support. 
 
The key Solutions, Protocols, and Models we use: 
1 - FreeDome– the core technology for fruit fly control, which enables export quality. 
Used in conjunction with FFCTZ.  
2 - Fruit Fly Certified Trade Zone(FFCTZ) – a protocol to enable regulators, exporters, 
importers, and farmers to export produce from designated regions. 
3 – Green Valley National Export Project – this protocol is an Israeli based model. It is 
designed for governments interested in adapting their country's agriculture to the 21st 
century.  
4 – Green Valley Fruits–a quality assurance label, accompanied by defined protocol.  
 
P.P.P.P.S. 
IMPORTANT! Our investment in each project is enormous! Hence, we prioritize the 
projects on which we work.  
 
Who is qualified for working with Biofeed?  
 
One who leads or wish to lead a multi-million agri-export project (with an emphasis on 
mangoes). Potential partners for collaboration include - fruit growers' organizations, fruit 
traders, exporters/importers, governments, businesspersons, food chains, etc. [>><<] 
 
P.P.P.P.P.S. 
Additional (on-line) information –  
* Join me on LinkedIn for many more posts and updates. Please press the FOLLOW 
button (not CONNECT) [>><<]. 
* Previous articles [>><<].  
* The unfinished historical series The Agricultural Gap; discussing the 12,000 years 
history of agriculture, starting with The Agricultural Revolution, moving to nowadays and 
the Agri-industry Revolution [>><<]. 
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Change Begins With A Decision  
That The Existing Reality Is A Choice  

And Not A Decree Of Fate 
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